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Glossary 


Adjustments Budget - Prescribed in section 28 of the MFMA. The formal means by which a 
municipality may revise its annual budget during the year. 

Allocations - Money received from Provincial or National Government or other 
municipalities. 

AFS- Annual Financial Statements. 

Budget -The financial plan of the Swellendam Municipality. 

Budget Related Policy - Policy of a municipality affecting or affected by the budget, examples 
include tariff policy, rates policy and credit control and debt collection policy. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital 
expenditure must be reflected as an asset on the Municipality's Statement of Financial 
Performance. 

Cash Flow Statement - A statement showing when actual cash will be received and spent by 
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. 
For example, when an invoice is received by the Municipality it is shown as expenditure in the 
month it is received, even though it may not be paid in the same period. 

CFO - Chief Financial Officer of Swellendam Municipality 

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by 
national to provincial and local government. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to help 
with free basic services. 

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. 

GFS - Government Finance Statistics. An internationally recognised classification system that 
facilitates like for like comparison between municipalities. 

GRAP - Generally Recognised Accounting Practice. The new standard for municipal 
accounting and basis upon which AFS are prepared. 
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IDP - Integrated Development Plan. The main strategic planning document of the 
Municipality 

KPI's - Key Performance Indicators. Measures of service output and/or outcome. 

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget 
and reporting regulations. 

MFMA - The Municipal Finance Management Act - No. 53 of 2003. The principle piece of 
legislation relating to municipal financial management. 

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, 
usually 3 years, based on a fixed first year and indicative further two years budget allocations. 
Also includes details of the previous three years and current years' financial position. 

NT - National Treasury 

Net Assets - Net assets are the residual interest in the assets of the entity after deducting all 
its liabilities. This means the net assets of the municipality equates to the "net wealth" of the 
municipality, after all assets were sold/recovered and all liabilities paid. Transactions which 
do not meet the definition of Revenue or Expenses, such as increases in values of Property, 
Plant and Equipment where there is no inflow or outflow of resources are accounted for in 
Net Assets. 

Operating Expenditure - Spending on the day to day expenses of the Municipality such as 
salaries and wages. 

Rates - Local Government tax based on the assessed value of a property. To determine the 
rates payable, the assessed rateable value is multiplied by the rate in the rand. 

R&M - Repairs and maintenance on property, plant and equipment. 

SCM - Supply Chain Management. 

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

Strategic Objectives - The main priorities of the Municipality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic objectives. 

Unauthorised expenditure - Generally, spending without, or in excess of, an approved 
budget. 
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Virement - A transfer of budget. 

Virement Policy - The policy that sets out the rules for budget transfers. 

Vote - One of the main segments into which a budget. In Swellendam Municipality this 
means at directorate level. The votes for Swellendam therefore are: 

• Municipal Manager; 

• Corporate Services; 

• Financial Services; 

• Engineers Services; and 

• Community Services 
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Part 1 - Annual Budget 
Section 1 - Mayor's Report 


In his Budget Speech to Parliament on 17 February 2010, the Minister of Finance said: “We 
Cannot expect to do the same old things and expect different results”. In the past three years, 
the world economy has gone through its deepest recession in over 70 years. Signals are thai 
||he recovery is still fragile and many commentators caution that current positive economiq 

t rends may be s hort-lived and that the world econorry may yet experience a second j 
ecessionai^wave.| 

Management within local government has a significant role to play in strengthening the link 
between the citizen and government’s overall priorities and spending plans. The goal should be 
to enhance service delivery aimed at improving the quality of life for all people within the 
Swellendam Municipality. Budgeting is primarily about the choices that the municipality has to 
make between competing priorities and fiscal realities. The challenge is to do more with the 
available resources. We need to remain focused on the effective delivery of the core municipal 
services through the application of efficient and effective service delivery mechanisms. 


rhe application of sound financial management principles for the compilation of the Municipal! 

’inancial plan is essential and critical to ensure that Swellendam Municipality remains financiallfj 
fiable and t hat sustainable municipal services are provided economically and equitablf to al l| 
:ommunities.| 


jftnd so omT 


April 2012 
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Section 2 - Council Resolutions 

The resolution that will be tabled at Council for consideration with approval of the Annual Budget 

is: 

The Council approved and adopted the following resolutions: 

1. The Council of Swellendam Municipality, acting in terms of section 24 of the Municipal 
Finance Management Act, (Act 56 of 2003) approves and adopts: 

1.1. The annual budget of the municipality for the financial year 2012/13 and the multi-year 
and single-year capital appropriations as set out in the following tables: 

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard 
classification) as contained in Section 4 of the annual budget report Table A2; 

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as 
contained in Section 4 of the annual budget report Table A3; 

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as 
contained in Section 4 of the annual budget report Table A4; and 

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Section 4 of the 
annual budget report Table A5. 

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, 
asset management and basic service delivery targets are approved as set out in the 
following tables: 

1.2.1. Budgeted Financial Position as contained in Section 4 of the annual budget 
report Table A6; 

1.2.2. Budgeted Cash Flows as contained in Section 4 of the annual budget report 
Table A7; 

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in 
Section 4 of the annual budget report Table A8; 

1.2.4. Asset management as contained in Section 4 of the annual budget report Table 
A9; and 

1.2.5. Basic service delivery measurement as contained in Section 4 of the annual 
budget report Table AlO. 

2. The Council of Swellendam, acting in terms of section 75A of the Local Government: 
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2012 
the tariffs for property rates; electricity-; water-; sanitation-; solid waste services and other 
services charges as set out in Annexure A. 

3. To give proper effect to the Municipality’s annual budget, the Council of Swellendam 
Municipality approves: 

3.1. That the Municipality be permitted to enter into long-term loans for the funding of the 
capital programmes in respect of the MTREF in terms of Section 46 of the Municipal 
Finance Management Act. 

3.2. That the Municipal Manager be authorised to sign all necessary agreements and 
documents to give effect to the above lending programme. 
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4. EPWP - VOTENOMMER 
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Section 3 - Executive Summary 

The application of sound financial management principles for the compilation of the 
Municipalities financial plan it is essential and critical to ensure that the Municipality remains 
financially viable and that municipal services are provided sustainably, economically and 
equitably to all communities. 

National Treasury’s MFMA Circular No. 58 was used to guide the compilation of the 2012/13 
MTREF. 

The following table is a consolidated overview of the proposed 2012/13 Medium-term Revenue 
and Expenditure Framework: 

Table 1 Consolidated Overview 


Total operating revenue has grown by 18.11 per cent or R 26.472 million for the 2012/13 
financial year when compared to the 2011/12 Forecast. For the two outer years, operational 
revenue will first decrease by 5.02 per cent and then increase by 7.91 per cent, equating to a 
total revenue growth of R 30.787 million over the MTREF when compared to the 2011/12 
financial year forecast. 


Total operating expenditure for the 2012/13 financial year has been appropriated at R 163.446 
million and translates into a budgeted surplus of R 9.173 million. When compared to the 
2011/12 Forecast, operational expenditure has grown by 36.88 per cent in the 2012/13 budget 
and by 13.11 and 8.34 per cent for each of the respective outer years of the MTREF. The 
budgeted operating deficit for the two outer years is R 20.907 million and R 23.341 million. 
These surpluses will be used to fund capital expenditure. 

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital 
transfers and contributions needs to be excluded from the operating statement, as inclusion of 
these revenue sources would distort the calculation of the operating surplus/deficit. Therefore 
the following: 

The forecasted operating surplus; excluding the these recognised transfers; of R 1.987 million 
changes to a deficit of R 17.190 million in the 2012/13 budget and worsen even further to R 
33.522 million and R 36.675 million respectively in the two outer years. 


The capital budget of R 102.748 million for 2012/13 is 43.59 per cent more when compared to 
the 2011/12 forecast. The capital programme for 2013/2014 is R 64,830 million and R 33.633 
million in 2014/2015. A substantial portion of the capital budget will be funded from borrowing 
over MTREF with anticipated borrowings of R 147.749 million. Borrowing will contribute 73.2, 
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80.5 and 60.3 per cent of capital expenditure in each of the MTREF years. It must be noted that 
the Municipality has reached its prudential borrowing limits. There is very little scope to 
accommodate these borrowing levels over the medium-term. The repayment of capital and 
interest (debt services costs) has substantially increased as a result of the aggressive capital 
borrowing program for the infrastructure programme over the past few years. 

3.1 Operating Revenue Framework 


For Swellendam to improve the quality of services; provided to its citizens it needs to generate 
the required revenue. In these tough economic times strong revenue management is 
fundamental to the financial sustainability of this municipality. The reality is that we are faced 
with development backlogs and poverty. The expenditure required to address these challenges 
will inevitably always exceed available funding; hence difficult choices have to be made in 
relation to tariff increases and balancing expenditures against realistically anticipated revenues. 


The following table is a summary of the 2011/12 MTREF (classified by main revenue source): 

Table 2 Summary of revenue classified by main revenue source 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012/13 

+1 2013/14 

+2 2014/15 

Revenue By Source 










Property rates 

15 815 

15 443 

17 195 

19 744 

19 744 

19 002 

22 152 

23 326 

24 607 

Property rates - penalties & collection charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 

23 713 

28 551 

37 120 

45 636 

45 636 

35 348 

55 256 

61 334 

68 081 

Service charges - water revenue 

7 920 

7 232 

7 023 

7 866 

7 866 

9 555 

11 072 

11 659 

12 277 

Service charges - sanitation revenue 

7 863 

8 420 

9 779 

8 269 

8 269 

10 810 

12 155 

12 799 

13 477 

Service charges - refijse revenue 

4 446 

5 050 

5 659 

4 770 

4 770 

6 110 

6 710 

7 066 

7 440 

Service charges - other 

669 

44 

14 

799 

799 

11 910 

12 

13 

13 

Rental of facilities and equipment 

1054 

777 

972 

640 

640 

784 

757 

797 

836 

Interest earned - external investments 

2 320 

1220 

1942 

1800 

1800 

530 

1550 

1632 

1712 

Interest earned - outstanding debtors 

1777 

2 018 

1335 

1761 

1761 

1320 

1650 

1737 

1823 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

3 540 

1853 

1523 

1714 

1714 

1263 

1492 

1571 

1648 

Licences and permits 

1014 

983 

966 

1121 

1 121 

699 

670 

705 

740 

Agency services 

714 

1308 

1159 

1300 

1300 

1 163 

1 133 

1 193 

1252 

Transfers recognised - operational 

12 916 

16 527 

19 184 

19 701 

19 701 

24 914 

31 059 

26 632 

28 770 

Other revenue 

4 723 

1654 

1487 

4 857 

4 857 

1052 

1446 

1522 

1597 

Gains on disposal of PPE 

55 

- 

184 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers 
and contributions) 

88 539 

91 079 

105 541 

119 977 

119 977 

124 459 

147 114 

151 987 

164 273 
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Table 3 Percentage growth in revenue by main revenue source 


Description 

2012/13 Medium Term Revenue & Expenditure Framework 

R thousand 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Revenue By Source 





Property rates 

22 152 

12% 

23 326 

6% 

24 607 

Property rates - penalties & coiiection charges 

- 


- 


- 

Service charges - electricity revenue 

55 256 

17% 

61 334 

13% 

68 081 

Service charges - water revenue 

11 072 

40% 

11 659 

6% 

12 277 

Service charges - sanitation revenue 

12 155 

47% 

12 799 

6% 

13 477 

Service charges - refuse revenue 

6 710 

41% 

7 066 

6% 

7 440 

Service charges - other 

12 


13 

0% 

13 

Rentai of faciiities and equipment 

757 

18% 

797 

5% 

836 

Interest earned - external investments 

1 550 

-14% 

1 632 

15% 

1 712 

Interest earned - outstanding debtors 

1 650 

-6% 

1 737 

7% 

1 823 

Dividends received 

- 


- 


- 

Fines 

1492 

-13% 

1 571 

6% 

1 648 

Licences and permits 

670 

-40% 

705 

5% 

740 

Agency services 

1 133 

-13% 

1 193 

5% 

1 252 

T ransfers recognised - operational 

31 059 

58% 

26 632 

-18% 

28 770 

Other revenue 

1446 

-22% 

1 522 

7% 

1 597 

Gains on disposal of PPE 

- 


- 


- 

Total Revenue (excluding capital transfers 
and contributions) 

147 114 


151 987 

164 273 


Revenue generated from rates and services charges forms a significant percentage of the 
revenue basket for the Municipality. Rates and service charge revenues comprise more than 
two thirds of the total revenue mix. In the 2011/2012 forecast for the year, revenue from rates 
and services charges totalled R 89.584 million or 73.85 per cent. This increases to R106.872 
million, R115.690 million and R125.366 million in the respective financial years of the MTREF. 
A notable trend is the increase in the total percentage revenue generated from rates and 
services charges which increases from 73.85 per cent in forecast for 2011/2012 to 76.63 per 
cent in 2014/15. This growth can be attributed to the increased share that the sale of electricity 
contributes to the total revenue mix, which in turn is due to rapid increases in the Eskom tariffs 
for bulk electricity and the initial decrease in grants and transfers recognised. The above table 
excludes revenue foregone arising from discounts and rebates associated with the tariff policies 
of the Municipality. 

Operating grants and transfers totals a forecast amount of R 24.914 million in the 2011/12 
financial year; this amount increases in 2012/2013 to R 30.816 million; thereafter decrease. The 
outer years amounts are R 26.632 million and R 28.770 million. The aforementioned amounts 
has a direct link to expenditure on operational grants and is only recognised as revenue when 
the conditions of the transfers made has been met. It might differ from the grants received. 
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The following table gives a breakdown of the various operating grants and subsidies allocated to 
the municipality over the medium term: 

Table 4 Operating Transfers and Grant Receipts 


Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs 
and other charges were revised, local economic conditions, input costs and the affordability of 
services were taken into account to ensure the financial sustainability of the Municipality. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges as low as possible. Municipalities must justify in their budget documentation all 
increases in excess of the 6 per cent upper boundary of the South African Reserve Bank’s 
inflation target. Excessive increases are likely to be counterproductive, resulting in higher levels 
of non-payment. 

The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target. 
Given that these tariff increases are determined by external agencies, the impact they have on 
the municipality’s electricity tariffs are largely outside the control of the Municipality. Discounting 
the impact of these price increases in lower consumer tariffs will erode the Municipality’s future 
financial position and viability. 

It must also be appreciated that the consumer price index, as measured by CPI, is not a good 
measure of the cost increases of goods and services relevant to municipalities. The basket of 
goods and services utilised for the calculation of the CPI consist of items such as food, petrol 
and medical services, whereas the cost drivers of a municipality are informed by items such as 
the cost of remuneration, bulk purchases of electricity, petrol, diesel, chemicals, cement etc. 
The current challenge facing the Municipality is managing the gap between cost drivers and 
tariffs levied, as any shortfall must be made up by either operational efficiency gains or service 
level reductions 

The proposed tariff increases is set at: 



Property rates 

- 7% 


Electricity 

- 10.5 % 


Water 

- 6% 


Refuse Removal 

- 6% 


Sewerage 

- 8% 


Overall impact of tariff increases on households 

The following table shows the overall expected impact of the tariff increases on income range 
middle and affordable household, as well as an indigent household receiving free basic 
services. 
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Table 5 - Household bills 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & Expenditure 

Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

1 Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012/13 

2012/13 

+1 2013/14 

+2 2014/15 

Rand/cent 







% incr. 




Monthly Account for Household • 'Middle 
Income Range' 

Rates and services charges: 











Property rates 



323.09 

345.70 

345.70 

345.70 


369.90 

395.80 

423.51 

Electricity: Basic levy 









- 

- 

Electricity: Consumption 



1 052.52 

1 236.20 

1 236.20 

1 236.20 


1 358.26 

1 494.09 

1 643.49 

Water: Basic levy 



28.45 

30.44 

30.44 

30.44 


32.27 

33.98 

35.78 

Water: Consumption 



167.10 

178.77 

178.77 

178.77 


189.50 

199.54 

210.12 

Sanitation 



136.00 

145.52 

145.52 

145.52 


157.16 

165.49 

174.26 

Refuse removal 



70.10 

75.00 

75.00 

75.00 


79.50 

83.71 

88.15 

Other 











sub-total 

- 

- 

1 777.26 

2 011.63 

2 011.63 

2 011.63 

8.7% 

2 186.59 

2 372.61 

2 575.31 

VAT on Services 



203.58 

233.23 

233.23 

233.23 

- 

254.34 

276.75 

36.96 

Total large household bill: 

- 

- 

1 980.84 

2 244.86 

2 244.86 

2 244.86 

8.7% 

2 440.93 

2 649.36 

2 612.27 

% increaseZ-decrease 


- 

- 

13.3% 

- 

- 


8.7% 

8.5% 

(1.4%) 

Monthly Account for Household ■ 'Affordable 











Range' 

Rates and services charges: 











Property rates 



228.76 

244.76 

244.76 

244.76 


261.90 

280.24 

299.86 

Electricity: Basic levy 









- 

- 

Electricity: Consumption 



515.52 

580.20 

580.20 

580.20 


636.66 

- 

- 

Water: Basic levy 



28.45 

30.44 

30.44 

30.44 


31.96 

35.00 

37.00 

Water: Consumption 



129.85 

138.92 

138.92 

138.92 


145.87 

- 

- 

Sanitation 



136.00 

145.52 

145.52 

145.52 


152.80 

168.00 

177.00 

Refuse removal 

Other 



70.10 

75.00 

75.00 

75.00 


78.75 

- 

- 

sub-total 

- 

- 

1 108.68 

1 214.84 

1 214.84 

1 214.84 

7.7% 

1 307.94 

483.24 

513.86 

VAT on Services 



123.19 

135.81 

135.81 

135.81 

- 

146.45 

28.42 

29.96 

Total small household bill: 

- 

- 

1 231.87 

1 350.65 

1 350.65 

1 350.65 

7.7% 

1 454.39 

511.66 

543.82 

% increaseZ-decrease 


- 

- 

9.6% 

- 

- 


7.7% 

(64.8%) 

6.3% 

Monthly Account for Household - 'Indigent' 
Household receiving free basic services 

Rates and services charges: 











Property rates 



122.63 

131.21 

131.21 

131.21 


140.40 

- 

- 

Electricity: Basic levy 

Electricity: Consumption 



204.00 

216.00 

216.00 

216.00 


246.00 

. 

. 

Water: Basic levy 



- 

- 

- 

- 





Water: Consumption 



92.60 

99.07 

99.07 

99.07 


104.02 



Sanitation 



- 

- 

- 

- 





Refuse removal 



- 

- 

- 

- 





Other 





- 

- 





sub-total 

- 

- 

419.23 

446.28 

446.28 

446.28 

9.9% 

490.42 

- 

- 

VAT on Services 



41.52 

44.11 

44.11 

44.11 


49.00 

- 

- 

Total small household bill: 

- 

- 

460.75 

490.39 

490.39 

490.39 

10.0% 

539.42 

- 

- 

% increaseZ-decrease 


- 

- 

6.4% 

- 

- 


10.0% 

(100.0%) 

- 


Income forgone (Free Basic Services and other rebates) 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. To receive these rebates and free services the households are 
required to register in terms of the Municipality’s Indigent Policy. At this point the setup of the 
costing system does not provide a system generated split of the types of rebates granted. 

The total cost of the social package is largely financed by national government through the local 
government equitable share received in terms of the annual Division of Revenue Act. The cost 
of this package for the 2012/2013 amounts to R 10.513 million and represents 9.83 per cent of 
property rates and service charges recognised as revenue. 
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3.2 Operating Expenditure Framework 


The following table is a high level summary of the 2012/2013 budget and MTREF (classified per 
main type of operating expenditure): 

Table 6 - Summary of operating expenditure by standard classification item 


Description 

2008 /g 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Expenditure By Type 

Employee related costs 

30 005 

34 836 

36 548 

43 256 

43 256 

41 845 

57 713 

61 595 

65 740 

Remuneration of councillors 

2 332 

2 468 

2 474 

2 810 

2 810 

2 696 

3 060 

3 213 

3 374 

Debt impairment 

11 907 

8 653 

6 836 

- 

- 

7 105 

6 290 

7149 

6 734 

Depreciation & asset impairment 

7 725 

9 507 

9 360 

10 543 

10 543 

10 839 

13 270 

17 098 

18 660 

Finance charges 

2 789 

2 467 

4 656 

8 043 

8 043 

4 718 

7 887 

8 480 

9 999 

Bulk purchases 

13 670 

16 673 

22 787 

25 805 

25 805 

26 322 

32 915 

38 181 

44 290 

Other materials 

- 

1 141 

971 

- 

- 

1048 

1025 

1079 

1132 

Contracted services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

T ransfers and granB 

- 

300 

1250 

1250 

1250 

1467 

1330 

1400 

1469 

Other expenditure 

27 604 

22 877 

33 156 

37 413 

37 413 

20 771 

35 824 

33 369 

35 153 

Loss on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 

96 031 

98 922 

118 037 

129 119 

129 119 

116 811 

159 316 

171 565 

186 551 


The budgeted allocation for employee related costs for the 2011/12 financial year totals R 
43.256 million, which equals 33.5 per cent of the total operating expenditure. This percentage 
increases to 34.18 per cent on the budget for 2012/2013 and thereafter in the outer years the 
trend is to move towards the 30 per cent mark. Based on the guidelines provided by National 
treasury, salary increases have been factored into this budget at a percentage increase of 5 per 
cent for the 2012/13 financial year. An annual increase of 5 per cent has been included in the 
two outer years of the MTREF. 

The cost associated with the remuneration of councillors is determined by the Minister of Co- 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has 
been taken into account in compiling the Municipality’s budget plus an increase of 5 per cent. 

The provision of debt impairment was determined based on an annual collection rate of 95 per 
cent. The original budget does not allow for any debt impairment charges in the forecast it is 
estimated that it will equates to R 7.105 million. For the 2012/13 financial year this amount is 
R6.263 million and escalates to R 7.056 million and then decreases to R 6.642 million due to an 
improved collection rate. While this expenditure is considered to be a non-cash flow item, it 
informed the total cost associated with rendering the services of the municipality, as well as the 
municipality’s realistically anticipated revenues. 

Provision for depreciation and asset impairment has been informed by the asset register and 
proposed capital budget. Depreciation is widely considered a proxy for the measurement of the 
rate asset consumption. Budget appropriations in this regard total R19.820 million for the 
2012/13 financial and equates to 12.13 per cent of the total operating expenditure. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of 
capital). Finance charges make up 4.83 per cent (R7.887 million) of operating expenditure 
excluding annual redemption for 2012/13 and increases to R16.421 million by 2013/14. This is 
directly linked to the proposed capital budget that is unaffordable. As previously noted, the 


SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Municipality has reached its prudential limits for borrowing. As a matter of fact with the new 
borrowing of R 40 million plus this year the capital budget is not affordable at all. 

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual 
price increases have been factored into the budget appropriations and directly inform the 
revenue provisions. The expenditures include distribution losses. Bulk purchases make up 
20.14 per cent (R32.915 million) of operating expenditure for the 2012/2013 financial year. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality; as example the operational expenditure on grants and subsidies, repairs and 
maintenance and other services. Growth on line items other than those linked to grant 
expenditure has been limited. This type of expenditure represents 22.23 per cent of the 
operational expenditure and is curbed at 19.26 and 18.73 per cent for the two outer years. 
Further details relating to other expenditure can be seen in Table SAl. 

The following table gives a breakdown of the main expenditure categories for the 2012/13 
financial year. 



Figure 1 Main operational expenditure categories for the 2012/13 financial year 


Repairs and maintenance 

In terms of the Municipal Budget and Reporting Regulations, operational repairs and 
maintenance is not considered a direct expenditure driver but an outcome of certain other 
expenditures, such as remuneration, purchases of materials and contracted services. At current 
the Municipality cannot report on the outcome of the different cost drivers combined to Repairs 
and maintenance. The table below provides a breakdown of the repairs and maintenance in 
relation to asset class and reflects only purchase of materials and some contracted services. 
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Table 7 - Repairs and maintenance per asset class 


Description 

2009/10 

2010/11 

Current Year 2011/12 

Fxnp 

nriihirp Frampwnrk 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuli Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 










Repairs and Maintenance by Asset Ciass 









Infrastructure - Road transport 

3 479 

3 887 

2 043 

2 043 

1938 

2 422 

2 550 

2 675 

Infrastructure - Electricity 

1347 

1520 

1387 

1387 

874 

1280 

1348 

1414 

Infrastructure - Water 

585 

533 

- 

- 

620 

530 

558 

585 

Infrastructure - Sanitation 

456 

539 

- 

- 

552 

480 

505 

530 

Infrastructure - Other 

53 

30 

- 

- 

27 

31 

33 

34 

Infrastructure 

5 920 

6 510 

3 430 

3 430 

4 010 

4 742 

4 994 

5 238 

Community 

893 

1098 

205 

205 

951 

1488 

1567 

1644 

Heritage assets 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

5 609 

7 256 

11 014 

11 014 

5132 

6 933 

6 248 

6 554 


12 422 

14 864 

14 649 

14 649 

10 094 

13164 

12 809 

13 436 


For the 2012/13 financial year, 35.2 per cent or R 4.792 million of total repairs and maintenance 
will be spent on infrastructure assets. Road infrastructure has received a significant proportion 
of this allocation totalling 50.54 per cent (R 2.422 million), followed by electricity infrastructure at 
26.7 per cent (R 1.280 million). Community assets have been allocated R1.488 million of total 
repairs and maintenance equating to 10.9 per cent. 
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3.3 Capital expenditure 

The table below provides a breakdown of budgeted capital expenditure by vote. 


Table 8 - Capital budget per vote 


Vote Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term 

Revenue & Expenditure 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Budget 

Year 

2012/13 

Budget 

Year +1 

2013/14 

Budget 

Year +2 

2014/15 

Capital expenditure - Vote 










Vote 1 - MUNICIPAL MANAGER 

366 

474 

552 

920 

920 

920 

- 

- 

- 

Vote 2 - CORPORATE SERVICES 

1 456 

1 889 

2 197 

3 664 

3 664 

450 

3 350 

7 400 

1 000 

Vote 3 - FINANCE SERVICE 

238 

309 

360 

600 

600 

600 

550 

- 

- 

Vote 4 - ENGINEERS SERVICE 

20 913 

27 136 

31 553 

52 625 

52 625 

25 921 

50 350 

53 389 

24 078 

Vote 5 - COMMUNITY SERVICES 

2 985 

3 873 

4 503 

7 511 

7 511 

6 232 

4 470 

10 602 

6 140 

TOTAL 

25 958 

33 682 

39 165 

65 319 

65 319 

34 123 

58 720 

71 391 

31 218 


The table below provides a breakdown of budgeted capital expenditure per asset class. 

Table 9 - Capital budget per asset class 


Vote Description 

2008/9 

2009/10 

2 oiom 

Ourrent Year 2011/12 

2012/13 Medium Tam Ra/enue & 

Bcpendlture Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Yea- 

Forecast 

Budget 

Yea 

2012/13 

Budget 

Yea+1 

2013/14 

Budget 

Yea +2 

2014/15 

Capital expenditure by Asset Class 










Infrastructure - RoadtrarBfxrt 

8796 

6141 

16106 

9910 

9910 

15343 

14203 

10 235 

4880 

Ir/rastructure - Bectricity 

13454 

10S33 

1477 

7185 

7185 

1213 

5170 

4580 

8 850 

Infrastructure - Water 

- 

1674 

- 

24741 

24741 

8555 

27S37 

30874 

7 502 

Infrastructure - Saritetlon 

- 

8 379 

6618 

6265 

6 265 

- 

1880 

4250 

1246 

Infrastructure - Other 

- 

1579 

10 202 

410 

410 

- 

500 

500 

500 

Irtasttuclure 

22250 

28305 

34402 

48510 

48510 

25 Ul 

49 290 

50439 

22 978 

Communily 

191 

1205 

11 

7227 

7227 

6495 

3380 

7 326 

5640 

Fferilage assels 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assds 

3517 

4171 

4752 

9582 

9582 

2517 

6 050 

13626 

2 600 

TOTAL 

25 958 

33682 

39165 

65319 

65319 

34123 

58 720 

71391 

31218 


For 2012/13 an amount of R 86.749 million has been appropriated for the development of 
infrastructure which represents 84.4 per cent of the total capital budget. In the outer years this 
amount totals R 51.499 million, 79.4 per cent and R 21.457 million, 63.7 per cent respectively 
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for each of the financial years. Water infrastructure receives the highest allocation of R 33.816 
million in 2012/13 which equates to 31.3 per cent. 

New assets represent 63.9 per cent or R 68.370 million of the total capital budget whilst renewal 
assets equates to 32.1 per cent or R 34.378 million. 

Further detail relating to asset classes and proposed capital expenditure is contained in Table 
A9 (Asset Management) whilst Tables SA34a, SA34b, SA34c, SA34d provides a detailed 
breakdown of the capital programme relating to new asset construction, capital asset renewal, 
operational repairs and maintenance and depreciation charges by asset class. 

The table below provides a breakdown of budgeted capital expenditure by funding source. 


Vote Description 

Prior year's 

Current Year 

MTREF 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

Budget 

Year+1 

Budget 

Year +2 

Funded by: 









National Government 

13 720 

34 703 

12 538 

12 538 

18 776 

22 725 

21699 

10 744 

Provincial Government 

- 

- 

6 062 

6 062 

6 062 

2 795 

1466 

1540 

District Municipality 

- 

- 

- 

- 

- 

- 

- 

- 

Other transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers recognised - capital 

13 720 

34 703 

18 600 

18 600 

24 838 

25 520 

23165 

12 284 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

4 462 

44 937 

44 937 

7 503 

32 550 

41776 

18 884 

Internally generated funds 

19 961 

0 

1782 

1782 

1782 

650 

6 450 

50 

Total Capital Funding 

33 682 

39165 

65 319 

65 319 

34123 

58 720 

71391 

31218 


The concern as already mentioned is the sustainability of the new borrowings. 
A complete list of all the projects is contained in Table SA36. 
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Section 4 - Annual Budget Tables 

Section 4 presents the ten main budget tables as required in terms of section 8 of the Municipal 
Budget and Reporting Regulations. These tables set out the municipality’s 2012/13 budget and 
MTREF as tabled to Council. Each table is accompanied by explanatory notes on the facing 
page. 


Table A1 - Budget Summary 
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Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

R thousands 

Audited 

Outcom e 

Audited 

Outcom e 

Audited 

Outcom e 

Original 

B udget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Financial Performance 










Property rates 

15 815 

15 443 

17 195 

19 744 

19 744 

19 002 

22 152 

23 326 

24 607 

Serv ice charges 

44 612 

49 296 

59 594 

67 340 

67 340 

73 732 

85 205 

92 871 

101 289 

Investment revenue 

2 320 

1 220 

1 942 

1 800 

1 800 

530 

1 550 

1 632 

1 712 

Transfers recognised - operational 

12 916 

16 527 

19 184 

19 701 

19 701 

24 914 

31 059 

26 632 

28 770 

Other own revenue 

12 877 

8 592 

7 627 

11 393 

11 393 

6 281 

7 148 

7 527 

7 895 

Total Revenue (excluding capital transfers 

88 539 

91 079 

105 541 

119 977 

119 977 

124 459 

147 114 

151 987 

164 273 

and contributions) 










Employee costs 

30 005 

34 836 

3b 648 

43 256 

45 256 

41 845 

b r f l '6 

61 696 

66 /4U 

Remuneration of councillors 

2 332 

2 468 

2 474 

2 810 


2 696 

3 060 

3 213 

3 374 

Depreciation & asset impairment 

7 725 

9 507 

9 360 

10 543 

10 543 

10 839 

13 270 

17 098 

18 660 

Finance charges 

2 789 

2 467 

4 656 

8 043 

8 043 

4 718 

7 887 

8 480 

9 999 

Materials and bulk purchases 

13 670 

17 814 

23 758 

25 805 

25 805 

27 370 

33 940 

39 261 

45 423 

T ransfers and grants 

- 

300 

1 250 

1 250 

1 250 

1 467 

1 330 

1 400 

1 469 

Other ex penditure 

39 511 

31 531 

39 992 

37 413 

37 413 

27 876 

42 115 

40 519 

41 887 

Total Expenditure 

96 031 

98 922 

118 037 

129 119 

129 119 

116 811 

159 316 

171 565 

186 551 

Surplus/(Deficit) 

(7 492) 

(7 843) 

(12 495) 

(9 142) 

(9 142) 

7 648 

(12 202) 

(19 578) 

(22 278) 

Transfers recognised - capital 

14 032 

13 011 

36 627 

20 964 

20 964 

24 838 

24 520 

24 215 

13 334 

Contributions recognised - capital & contributed a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit] after capital transfers & 

6 540 

5 168 

24 131 

11 822 

11 822 

32 486 

12 318 

4 637 

(8 944) 

contributions 










Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit] for the year 

6 540 

5 168 

24 131 

11 822 

11 822 

32 486 

12 318 

4 637 

(8 944) 

Capital expenditure & funds sources 










Capital expenditure 

25 958 

33 682 

39 165 

65 319 

65 319 

34 123 

58 720 

71 391 

31 218 

Transfers recognised - capital 

13 729 

13 720 

34 703 

18 600 

18 600 

24 838 

25 520 

23 165 

12 284 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrow ing 

2 011 

- 

4 462 

44 937 

44 937 

7 503 

32 550 

41 776 

18 884 

Internally generated funds 

10 217 

19 961 

0 

1 782 

1 782 

1 782 

650 

6 450 

50 

Total sources of capital funds 

25 958 

33 682 

39 165 

65 319 

65 319 

34 123 

58 720 

71 391 

31 218 

Financial position 










Total current assets 

37 271 

51 667 

36 034 

16 815 

16 815 

41 896 

38 582 

29 118 

24 195 

Total non current assets 

93 531 

117 281 

147 017 

225 094 

225 094 

170 300 

215 750 

270 044 

282 602 

Total current liabilities 

26 445 

61 413 

29 300 

34 091 

34 091 

20 699 

19 738 

20 660 

21 826 

Total non current liabilities 

24 294 

23 678 

45 803 

62 127 

62 127 

51 063 

81 843 

121 113 

136 527 

Community w ealth/Equity 

80 064 

83 856 

107 947 

145 691 

145 691 

140 433 

152 751 

157 389 

148 444 

Cash flows 










Netcash from (used) operating 

26 438 

52 818 

(4 529) 

21 290 

21 290 

34 255 

24 714 

22 962 

11 053 

Net cash from (used) investing 

(25 840) 

(33 614) 

(38 917) 

(65 319) 

(65 319) 

(34 123) 

(58 720) 

(71 391) 

(31 218) 

Netcash from (used) financing 

218 

(1 700) 

21 179 

14 430 

14 430 

5 671 

30 631 

38 899 

15 172 

Cash/cash equivalents at the year end 

20 375 

37 879 

15 611 

(5 561) 

(5 561) 

21 415 

18 039 

8 509 

3 517 

Cash backing/surplus reconciliation 










Cash and investments available 

19 176 

37 879 

15 611 

(5 561) 

(5 561) 

21 415 

18 039 

8 509 

3 517 

Application of cash and investments 

17 770 

57 384 

21 214 

16 435 

16 435 

11 839 

10 690 

21 443 

19 742 

Balance < surplus (shortfall) 

1 406 

(19 506) 

(5 603) 

(21 997) 

(21 997) 

9 576 

7 349 

(12 934) 

(16 226) 

Asset m anagem ent 










Asset register sum mary (WDV) 

92 825 

116 636 

146 441 

201 321 

201 321 

169 725 

215 174 

269 468 

282 026 

Depreciation & asset impairment 

7 725 

9 507 

9 360 

10 543 

10 543 

10 839 

13 270 

17 098 

18 660 

Renewal of Existing Assets 

- 

- 

- 

9 904 

9 904 

13 749 

15 053 

9 870 

7 100 

Repairs and Maintenance 

11 153 

12 422 

14 864 

14 649 

14 649 

10 094 

13 164 

12 809 

13 436 

Free services 










CostofFree Basic Services provided 

- 

- 

- 

6 

- 

- 

6 

6 

6 

Revenue cost of free serv ices prov ided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Households below minimum service level 










Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sew erage: 

- 

- 

- 

- 

0 

0 

- 

- 

- 

Energy : 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

- 

- 

- 

5 

- 

- 

5 

5 

5 















SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Explanatory notes to Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of the Municipality’s budget 
from all of the major financial perspectives (operating, capital expenditure, financial position, 
cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts for operating performance, resources 
deployed to capital expenditure, financial position, cash and funding compliance, as well as 
the municipality’s commitment to eliminating basic service delivery backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. 

The Budget Summary provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is suppose to be positive over 
the MTREF; this is not the case. 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow 
Budget 

ill. Internally generated funds are suppose to be financed from a combination of 
the current operating surplus and accumulated cash-backed surpluses from 
previous years; this is not the case. The amount is incorporated in the Net 
cash from investing on the Cash Flow Budget. The municipality’s cash flow 
should remain positive; this is not the case. The cash flow is worsening 
and is indicating that there is not the necessary cash resources are 
available to fund the Capital Budget. 

4. The Cash backing/surplus reconciliation shows that in previous financial years the 
municipality was not paying much attention to managing this aspect of its finances, and 
consequently many of its obligations was not cash-backed. This practice is improving for 
2012/2013 but deteriorate tremendous in the outer years. 

5. Even though the Council is placing great emphasis on securing the financial sustainability of 
the municipality, this is not being done at the expense of services to the poor. The section 
of Free Services shows that the amount spent on Free Basic Services and the revenue cost 
of free services provided by the municipality continues to increase.. 
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard 
classification) 
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Satxiatd Qassification Description 

200619 

2009110 

201011 

Ourrent Yea- 2011/12 

2012(13 Medium Term Revenue & 

Expenditure Ramework 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

1 

aiginal 

Budget 

Adjusted 

Budget 

Full Yea- 

Forecast 

Budget Yea- 

201213 

Budget Year 

+12013(14 

Budget Year 

+22Q14/15 

Revenue -Standard 










Ga/srianoe and acknnislrelion 

25962 

27523 

31186 

45755 

45755 

40 058 

47063 

50125 

53544 

BcecuSveandccirdi 

17433 

19099 

23668 

36611 

36 611 

35666 

41063 

43 814 

46 780 

Buc^ and treasuy office 

8072 

7302 

7082 

8067 

8067 

4006 

5581 

5815 

6245 

OcrpcratB services 

1457 

522 

486 

1077 

1077 

384 

47D 

495 

519 

Communilyand public safely 

1405 

1419 

1536 

785 

785 

12193 

11 000 

5751 

6038 

QnmriV and social services 

509 

1387 

1534 

493 

49G 

12192 

uooo 

5750 

6038 

^xrtardrecreaicn 

655 

3 

3 

290 

290 

0 

1 

1 

1 

RllicsaleV 

241 

30 

0 

2 

2 

0 

- 

- 

- 

l-busing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

l-feeitti 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bxxxmcand emironmental sent'oes 

11SE9 

8666 

33 846 

25124 

25124 

23360 

27973 

27359 

16634 

Harring and da/eloprrHt 

853 

221 

153 

20506 

20506 

126 

85 

90 

94 

Road transport 

nice 

8445 

33093 

4618 

4618 

23234 

27888 

27270 

16540 

BvirorTTHlal protedion 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tracing senioes 

62234 

66482 

75 999 

69 277 

69 277 

73686 

85997 

92968 

101390 

BedriciV 

2550 

31177 

41079 

48018 

48018 

47112 

55 233 

6131D 

68055 

Wter 

14374 

13680 

12139 

8041 

8041 

9612 

11385 

11673 

12292 

VtetB water rranagertHt 

16500 

16575 

16723 

8448 

8448 

ID 823 

12260 

12919 

13603 

VtetetTBnapTHt 

4710 

5050 

5650 

4770 

477D 

611D 

671D 

7066 

7440 

after 

12 

1 

- 

- 

- 

- 

- 

- 

- 

Total Revenue- Standard 

112572 

' 104091 

142168 

140 941 

140941 

149297 

171634 

176 202 

177607 

Brpenditire- Standard 


1 







! 

Gcwemanoe and acMnisIrelion 

27994 

29693 

33493 

38929 

38929 

35290 

43515 

48 340 

52087 

BrecuSveandccirdl 

9500 

8 395 

9924 

17136 

17136 

14845 

20196 

21505 

23766 

Buc^ and treasuy office 

ID 004 

16096 

20 021 

13113 

13113 

16877 

16ffi8 

18457 

19516 

CCrporate services 

7710 

5 232 

3547 

8681 

8681 

3568 

6ffll 

8378 

8805 

Conwunlyand public s^ely 

821fi 

7485 

13297 

11652 

11652 

. 13 036 

21522 

21297 

22802 

CCrtmtiV and social services 

2448 

6316 

11919 

4211 

4211 

1202 

19794 

19368 

20552 

^xrtarrirecreaicn 

4815 

220 

160 

6165 

6165 

168 

236 

217 

325 

FUdicsafeV 

947 

948 

1218 

1276 

1276 

839 

1525 

1712 

1925 

l-busing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

l-balth 

6 

- 

- 

- 

- 

- 

- 

- 

- 

Bxxxmcand environments! sent'oes 

15545 

18782 

21408 

21960 

21960 

18188 

25913 

25377 

25918 

Harring and da/eloprtHt 

7689 

792 

846 

9228 

Q22B 

884 

1601 

1704 

1814 

Road transport 

7856 

17989 

20562 

12731 

12731 

17305 

24312 

23 673 

251D4 

BvirorTTHlal protection 

- 

- 

- 

- 



- 

- 

- 

Tracing services 

43433 

42 250 

48731 

55621 

55621 

49 023 

67365 

75497 

83640 

BectridV 

23396 

24367 

31808 

34883 

34883 

33242 

41642 

47570 

54282 

Wter 

8616 

7488 

7 521 

8770 

877D 

6962 

9382 

9868 

10389 

Vtete water managertHt 

6993 

6441 

5345 

7608 

7606 

517D 

11049 

12318 

12945 

Vtetemanaprent 

4429 

3954 

4057 

4360 

4360 

3654 

5292 

5741 

6024 

aher 

843 

712 

1108 

958 

958 

1239 

1000 

1053 

1106 

Total Btpendture- Stendard 

96(21 

96922 

118037 

129119 

129119 

usar 

Eoae 

Tnsas 

196551 

SUrplus/(Defidt) for the year 

6540 

5168 

24131 

11822 

11822 

32486 

1 

12318 

4637 

(894^ 






SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Explanatory notes to Table A2 - Budgeted Financial Performance (revenue and 

expenditure by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides 
the municipal services into 15 functional areas. Municipal revenue, operating expenditure 
and capital expenditure are then classified in terms if each of these functional areas which 
enables the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised - 
capital) and so does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the Trading Services should exceed their 
expenditures. The table highlights that this is the case for Electricity, Water and Waste 
management functions, but not the Waste water management function. 

4. Other functions that show a deficit between revenue and expenditure are being financed 
from rates revenues and other revenue sources reflected under the Executive and Council. 



SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

2008/9 

2009/10 

2mu 

Current Year 2011/12 

2012/13 Medium Term Reuenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

/Adjusted 

Fuli Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012113 

+12013/14 

+22014/15 

Ret/enuebyVote 










Vi* 1- MUNICIPAL MAN«3ER 

323 

232 

152 

371 

371 

151 

165 

174 

182 

Vote 2 - CORPORATE SERVICES 

18464 

20 346 

24304 

37658 

37658 

36172 

41618 

44 399 

47393 

Vote 3 -FINANCE SERVICE 

8158 

7 302 

7 032 

8165 

8165 

4008 

5531 

5815 

6245 

Vote 4 -ENQNEERS SERVICE 

63 895 

65473 

99662 

84663 

84663 

87393 

103193 

109400 

106535 

Vote 5 - COMMUNITY SERVICES 

11732 

10 738 

11018 

10084 

10084 

21573 

21127 

16414 

17 252 

Total Ret/enuebyVote 










Expenditure by Vote to be appropriated 










Vote 1- MUNICIPAL MANAGER 

2 854 

3029 

3819 

5910 

5910 

5165 

7170 

7 603 

8052 

Vote 2 - CORPORATE SmVICES 

12175 

10994 

11513 

18 364 

18 364 

15185 

21999 

24703 

27 092 

Vote 3 -FINANCE SERVICE 

10939 

16 096 

20021 

13 504 

13 504 

16 877 

16 628 

18 457 

19516 

Vote 4 -ENQNEERS SERVICE 

52812 

53808 

62412 

67782 

67782 

59218 

83143 

90052 

99 229 

Vote 5 - COMMUNITY SERVICES 

17 252 

14994 

20272 

23559 

23559 

20 366 

30376 

30748 

32662 


96031 


118037 

129119 

129119 

116811 

159 316 

171565 

186551 

Surplus/(Delicit) for the year 

6540 

5168 

24131 

11822 

11822 

32486 

12318 

4637 

(894:q 


Explanatory notes to Table A3 - Budgeted Financial Performance (revenue and 
expenditure by vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the Municipality. This means it is 
possible to present the operating surplus or deficit of a vote. 

2. It is the level that the Council will approve the budget in terms of Sect 24(2)(c)(iii). 










SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table A4 - Budgeted Financial Performance (revenue and expenditure) 


Description 

200819 

2009/10 

2010111 

Current Year 201I/12 

2012/13 Medium Tam REMenue & 

Btpendture Rarrtei/xrk 

Rthousand 

Audited 

Audted 

Audited 

Original 

Aefusted 

Full Yea- 

Budget Year 

Budget Yea 

Budget Yea 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012/13 

+12013/14 

+22014/15 

Reuenue By Source 










Rcpetty fetes 

15815 

15443 

17195 

19744 

19744 

19002 

2152 

232 

24607 

Repetty taes - penalfes &collediQn charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Savice char^ - aedricity fB/enue 

23713 

S551 

37123 

45 636 

45 636 

46348 

55256 

61331 

68081 

Savice char^ - water iwenue 

7903 

7232 

7023 

7866 

7866 

9555 

11072 

1L660 

12277 

savice charges - saritaliai ra/enue 

7863 

8423 

9779 

829 

8260 

2810 

12 156 

12799 

13477 

savice charges - fetse ra/enue 

44« 

5060 

5659 

4770 

4770 

6110 

6710 

7086 

7440 

savice charges -clha 

668 

44 

14 

799 

799 

910 

12 

13 

13 

Fterlal of feciiifes and eqJpmat 

1CB4 

777 

972 

640 

640 

784 

757 

797 

836 

Interest earned - esrtemai irvesttrenls 

2323 

1223 

1912 

1800 

1800 

52 

1550 

1632 

1712 

Irterest earned - OLlstardng debos 

1777 

2018 

1335 

1761 

1761 

132 

1650 

1737 

182 

Dvidenefe recaved 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnes 

35« 

1853 

1523 

1714 

1714 

1263 

1492 

1571 

16« 

Licences and patrils 

1014 

983 

966 

1121 

1121 

609 

670 

705 

740 

/'gency services 

714 

1306 

1159 

1300 

1300 

1163 

1133 

1193 

1252 

Transfers recogised - opaaticnal 

12916 

16527 

19 im 

19701 

19701 

24914 

31050 

2632 

2770 

Qha ra/enue 

4723 

1651 

1487 

4857 

4857 

1062 

1446 

1522 

1S7 

cansondsposaiofFFE 

55 

- 

181 

- 

- 

- 

- 

- 

- 

Total Ramie (adudng capital transfers 
and contributions) 

88 539 

91079 

105 5a 

119977 

119977 

124459 

147114 

151987 

164273 

BtpendtureByType 










ErrpIcyeeractedcQSIs 

30005 

34836 

36518 

43256 

43256 

41845 

57713 

61505 

65740 

FtemtmaiQn of cardliers 

2332 

2468 

2474 

2810 

2810 

2606 

3060 

3213 

3374 

CebtimpaimHt 

11907 

8653 

6 836 

- 

- 

7105 

6290 

7149 

6731 

CfepredaiQn & assa iripaimHi 

7725 

9507 

9360 

10543 

10513 

10839 

13 270 

17008 

18680 

Rnance charges 

2789 

2467 

4656 

8013 

8013 

4718 

7887 

8480 

9999 

BdkpLtchases 

13 670 

16673 

22787 

2805 

2805 

2322 

32915 

38181 

44 290 

ahamEterids 

- 

1141 

971 

- 

- 

1018 

102 

1079 

1132 

Cortacted services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and ganis 

- 

300 

1253 

1250 

1250 

1467 

1330 

1400 

1460 

dhaerperdtire 

27601 

22 877 

33156 

37413 

37413 

2771 

2824 

2360 

2153 

LossondspcsalcfPPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Btpenditure 

9^ 

98922 

118087 

129119 

129119 

116 8LL 

159316 

171566 

186551 

Surplusf(Defidt) 

(749g 

(784^ 

(1249^ 

(914^ 

(914^ 

7648 

(1220^ 

(19 57^ 

(2227^ 

Transfers recogised - capital 

14032 

13 OU 

36627 

2964 

2964 

24838 

2452 

24215 

13334 

Cortibufens recogised - capital 

- 

- 

- 

- 



- 

- 


Contributed assets 


- 


- 



- 

- 


Surplusf(Deficit) after capital transters & 

contributions 

6540 

5168 

24131 

11822 

1L822 

32486 

32318 

4637 

(8949 

Taxdion 


- 

- 

- 


- 

- 



Surplusf(DEiidt) after taxction 

6540 

5168 

24181 

11822 

11822 

32486 

12318 

4637 

^ 

(8949 

/'ttributadetomrorifes 


- 

- 

- 

- 

- 

- 

- 

- 

Surplusf(Defid1) attributabletD munidpality 

6540 

5168 

24181 

11822 

1L822 

32486 

12318 

4637 

(8949 

Share of supius/ (deficit) of associate 


- 


- 


- 

- 

- 

- 

Surplusf(Defidt) for the year 

6540 

5168 

24181 

11822 

11822 



32486 

12318 

4637 

(8949 





SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 
expenditure) 

1. Total revenue is R 146.256 million in 2012/13 and escalates to R163.600 million by 2014/15. 
This represents a year-on-year increase of 3.5 per cent for the 2013/14 financial year and 
8.1 per cent for the 2014/15 financial year. 

2. Revenue to be generated from property rates is R 22.152 million in the 2012/13 financial 
year and increases to R24.607 million by 2014/15 which represents 15.04 per cent of the 
operating revenue base of the Municipality and therefore remains a significant funding 
source for the municipality. It remains relatively constant over the medium-term and tariff 
increases have been factored in at 7 per cent, 5.3 per cent for each of the respective 
financial years of the MTREF. 


3. Services charges relating to electricity, water, sanitation and refuse removal constitutes the 
biggest component of the revenue basket of the Municipality totalling R 84.720 million for 
the 2012/13 financial year and increasing to R100.759 million by 2014/15. For the 2012/13 
financial year services charges amount to 57.9 per cent of the total revenue base and grows 
by 3.7 per cent per annum over the medium-term. This growth can mainly be attributed to 
the increase in the bulk prices of electricity and a initial decrease in transfers recognised. 


4. Transfers recognised - operating includes the local government equitable share and other 
operating grants from national and provincial government. It needs to be noted that the 
transfers recognise fluctuates due to the nature of expenses on the provincial housing grant. 


5. More detail regarding the employee related cost and the remuneration of Councillors is 
provided in Section 12 of this report. 

6. More emphasis will be placed on the Debt impairment; depreciation charges and the 
Finance charges in Section 10 - Budget Funding this report. 

7. Bulk purchases have significantly increased over the 2008/2009 to 2014/15 period 
escalating from R13.670 million to R 44.290 million. These increases can be directly 
attributed to the substantial increase in the cost of bulk electricity from Eskom. 


8. Employee related costs and bulk purchases are the main cost drivers within the municipality 
and alternative operational efficiencies will have to be identified to lessen the impact of wage 
and bulk tariff increases in future years. 



SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding 
source 


Vote Description 

200619 

2009110 

2mn 

Current Yea- 2011/12 

2012113 Medium Term Revenue & 

Bipenditure Framework 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

20013 

Budget Year 

■H 20014 

Budget Year 

■f2 2014/15 

Capital expenditure - Vote 

Multi-yeer expenditure tobeappropriited 










Vtel-MUNiaP/lMWWBR 

- 

- 

- 

- 

- 

- 

- 

- 

- 

2 - (XRPORATE SffMCB 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VblE 3- FINANCE S™CE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VblE4-ENaNS«S™CE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VolB 5 - CCIVMJNITY S™CES 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-yeer expenditure sub-total 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sngleyeer expenditure to be ^pprqprfaled 










Vtel-MUNiaPALMANAGBR 

366 

474 

552 

920 

920 

920 

- 

- 

- 

2 - OflPORATE SffMCB 

1456 

1889 

2197 

3664 

3664 

450 

3 350 

7400 

1000 

Vte 3- FINANCE S™CE 

238 

309 

360 

600 

600 

600 

550 

- 

- 

VblE4-ENaNS«S™CE 

20913 

27136 

31553 

52625 

52625 

25921 

50 350 

53389 

24078 

VolB 5 - CCIVMJNITY S™CES 

2985 

3 873 

4503 

751L 

751L 

6232 

4470 

10602 

6140 

Capital single-year expenditure sub-total 

sw 

S®1 

SM 

SMI 

SM 

SIM 

SM 


HW 

Total Capital Bipenditure - Vote 

25958 

33682 

39165 

65319 

65319 

34123 

58720 

71391 

31218 

Capital Expenditure - Standard 










GcMmance and sdrinslrslion 

2060 

2 673 

3108 

5184 

5184 

1970 

3900 

7400 

1000 

BtecuSveandcomoil 

366 

474 

552 

920 

920 

920 

- 

- 

- 

Budget and Ireasiiy oSce 

238 

309 

360 

600 

600 

600 

550 

- 

- 

Corporate services 

1456 

1889 

2197 

3664 

3664 

450 

3 350 

7400 

1000 

Conminity and public siiety 

3026 

3926 

4565 

7614 

7614 

6682 

3845 

7771 

5640 

Conrritily and social services 

2505 

3251 

3780 

6304 

6304 

6172 

3095 

7651 

3610 

^ntandrecreetion 

262 

3« 

396 

660 

660 

60 

750 

120 

2000 

FLdic safely 

258 

335 

390 

650 

660 

450 

- 

- 

- 

Fbusing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fbalth 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and emironnental servioes 

3924 

5092 

5920 

9874 

9874 

14641 

14003 

10531 

4200 

Ranting and da/elopnert 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ftoad transport 

3924 

5092 

5920 

9874 

9874 

14641 

14003 

10531 

4230 

Bt/irotTTHlal protection 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading sen/ices 

16948 

21991 

25571 

42 848 

42 648 

10830 

36972 

45689 

20378 

Beclricily 

3217 

4174 

4854 

8095 

8095 

823 

4645 

6680 

9450 

Wbter 

3239 

4203 

4887 

8151 

8151 

3 525 

1272 

1750 

3974 

Wbste water rrenagerrent 

10279 

13 338 

15 509 

25866 

25866 

6482 

30430 

34609 

6454 

Wtetemanagerrent 

213 

276 

321 

535 

535 

- 

625 

2 650 

500 

ether 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expendture - Standard 

25958 

33682 

39165 

65319 

65319 

34123 

58720 

71391 

3121S 

Funded by; 










National Gevemnent 

13729 

13 720 

34703 

12538 

12538 

18 776 

22 725 

21699 

10744 

Rwincial Ga/emment 

- 

- 

- 

6062 

6062 

6062 

2795 

1466 

1540 

□strict MtricipaliV 

- 

- 

- 

- 

- 

- 

- 

- 

- 

CItH transfers and garls 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Translers recognised - capital 

13729 

13720 

34703 

18600 

lliM 

24838 

25520 

23165 

12234 

FYiblic contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrex/ting 

201L 

- 

4462 

44937 

44937 

7503 

32 560 

41776 

18884 

Internal iy generated funds 

10217 

19961 

0 

1782 

1782 

1782 

650 

6450 

50 

Total Capital Funding 

25958 

33682 

39165 

65319 

65319 

34123 

58720 

71391 

31218 










SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capital program in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations); capital expenditure by standard 
classification; and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments. 

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget 
appropriations. At present no reliable information is available to make the distinction 
therefore all capital is listed as single year appropriations. 

3. Unlike multi-year capital appropriations which normally would result in work-in-progress at 
the end of a financial year, single-year appropriations relates to expenditure that will be 
incurred in the specific budget year such as the procurement of vehicles and specialized 
tools and equipment. The budget appropriations for the two outer years are indicative 
allocations based on the inputs of departments and will be reviewed on an annual basis to 
assess the relevance of the expenditure in relation to the strategic objectives and service 
delivery imperatives of the Municipality. For the purpose of funding assessment of the 
MTREF, these appropriations have been included but no commitments will be incurred 
against single-year appropriations for the two outer-years. 

4. The capital program is funded from new borrowings and government grants and transfers, 
and internally generated funds from current year surpluses. As mentioned previously the 
funding source of new Borrowings is suspect. For 2012/2013, capital transfers totals 
R26.364 million (25.6 per cent) and decrease in the 2013/2014 to R12.615 million. This is 
mainly to the once-off RBIG allocation of R 11.6 million in 2012/2013. The outer year the 
transfers escalate to R 13.333 million. Borrowing has not yet been secured; the budget 
however includes new borrowing for 2012/2013 at R 75.234 million that decreases to R 20.3 
million in 2014/2015 and total with a amount of R 144.749 million for the MTREF. This is 
definitely unsustainable. Even the internally generated funding totaling R1.15 million for 
2012/2013 is unsustainable with the new borrowings at the level as included in the proposed 
budget. 



SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table A6 - Budgeted Financial Position 



SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Description 

2009 

200910 

min 

Onert '(bar 2011/12 

2012113 IVbciiinTennReuenue& 

BfHicitLreRanBiADtk 

RthoLEand 

Adled 

OloonB 

kdisd 

OloonB 

Adted 

OuloonB 

QignsI 

Budget 

Ajusted 

Budget 

RIIYear 

Fotecast 

Budget Year 

2012(13 

Budget 'iber 

+1201314 

Budget Yea- 

-122914(15 

ASEEIS 

Oment assets 










cash 

2 

1903 

2032 

- 

- 

430 

363 

172 

72 

Cell ini/esIriHt carats 

2D ISO 

35886 

13579 

- 

- 

20935 


8337 

3444 

Qmircrcfebas 

4Effi 

622 

8191 

16338 

1B338 

8191 


8191 

8191 

QLErcfebtts 

12215 

7(25 

UW 

- 

- 

11187 

nw 

11187 

1L1S7 

Qjtm pertien cf laigtenri tBceivaties 

ffi 

0D 

66 

- 

- 

65 

65 

65 

65 

In/atty 

2D6 

488 

976 

478 

478 

1661 

1C06 

1162 

1232 

Total dirert assets 

TW 

51667 

36061 

isas 

iB® 

41896 

38532 

29118 

21195 

Non OLirert assets 










ImgttmiHHvaties 

706 

614 

575 

TOO 

700 

575 

575 

575 

575 

In/esHials 

- 

- 

- 

- 

- 

- 

- 

- 

- 

In/esHiatpqHV 

2519 

23B 

23B 

23B 

23B 

23ffi 

2235 

2110 

1961 

In/esJTHlin/'ssod* 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repetty, ptertarrieepipTHt 

902ffi 

113430 

1434CB 

221403 

2214CB 

166869 

212 182 

266613 

279368 

/^gialua 



- 

- 



- 

- 

- 

Bdogccl 



- 

- 



- 

- 

- 

Irlaigtie 

60 

678 

530 

482 

482 

49B 

757 

716 

674 

CJErnoxittet assets 

- 

- 

- 

- 


- 

- 

- 

- 

Total non OLtnent assets 

9S53L 

117281 

B7ai7 

SOOl 

225(M 

17D300 

znslSb 

270014 

282602 


12002 

16896 

]S3(EL 

.. 

611909 

611909 

212196 

251332 

299162 

306797 

u/^rniB 

Qinentliadlilies 










Earko/ettM 

ICOB 

- 

- 

5561 

5$1 

- 

- 

- 

- 

Bno/wng 

1732 

1277 

1481 

6120 

6120 

1995 

2968 

3799 

4878 

CtmriB'cfepQBils 

913 

96 

1(24 

1021 

1C21 

1665 

iia 

1243 

1330 

TiafeardatHp^ctles 

20316 

56291 

23696 

20480 

20480 

1451D 

12 510 

125D 

12 SID 

Ro/iaos 

nn 

2806 

318 

966 

9(B 

3168 

SIB 

SIB 

SIB 

Total omertlialililies 

2B45 

1 

6L413 



29300 

61091 

^ 61091 

20699 


20660 


NonoLiTertliadlilies 










ftnoAing 

17619 

16312 

37248 

M619 

51619 

^333 

71925 

IB9Q2 

123938 

Ro/iaos 

6675 

7336 

85ffi 

7478 

7478 

8730 

9918 

11211 

12619 

Total nonoment liabilities 

21291 

23678 

45803 

62127 

62127 

51063 

816B 

121113 

136527 

lOOLU/QUHB 

9D7S0 

85091 

75103 

96218 

96218 

71763 

101581 

141773 

1EB353 

INETASBIS 

80061 

8389B 

1D79I7 

145691 

145691 

140433 

152751 

157389 

148444 

OCM/IJmYV\BOfBJJTY 










AnmJaBd SLtplLB/(Mcit) 

68912 

79927 

103933 

14L746 

141746 

136419 

148737 

153374 

144429 

Ffeeives 

1112 

3980 

4(25 

3915 

3915 

4(25 

4(25 

4(25 

4(25 

Mnoitiea irtaeas 

- 

- 

- 

- 



- 

- 

- 

TOLOCMVlJmYVIBOfB^ 

80061 

8389B 

107917 



145691 

145691 

140433 

152751 

157389 

148444 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management practice, 
and improves understandability for councilors and management of the impact of the budget 
on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAPl, which is 
generally aligned to the international version which presents Assets less Liabilities as 
“accounting” Community Wealth. The order of items within each group illustrates items in 
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to 
be met from cash, appear first. 

3. Table A6 is supported by an extensive table of notes (Table SA3) providing a detailed 
analysis of the major components of a number of items, including: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non-current; 

• Changes in net assets; and 

• Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate assumption 
will impact on the cash position of the municipality and subsequently inform the level of cash 
and cash equivalents at year end. Similarly, the collection rate assumption should inform 
the budget appropriation for debt impairment which in turn would impact on the provision for 
bad debt. These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition the funding compliance assessment is informed directly by 
forecasting the statement of financial position. 



SWELLENDAM MUNICIPALITY 
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Table A7 - Budgeted Cash Flow Statement 


Description 

2008/9 

2009/10 

2010/11 

Current Year 201U12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 










Ratepayers and other 

95 526 

69 039 

76 652 

94 650 

94 650 

91 910 

108 214 

116 574 

127 056 

Government • operating 

- 

18 536 

21 390 

19 701 

19 701 

23 789 

30 816 

26 632 

28 770 

Government • capital 

- 

16 963 

34 703 

20 964 

20 964 

16 775 

22 764 

24 215 

13 333 

Interest 

4 097 

3 427 

3 472 

3 561 

3 561 

530 

1550 

1632 

1712 

Dvidends 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 










Suppliers and employees 

(70 397) 

(52 381) 

(134 841) 

(108 292) 

(108 292) 

(92 565) 

(129 412) 

(136 211) 

(148 350) 

Finance charges 

(2 789) 

(2 467) 

(4 656) 

(8 043) 

(8 043) 

(4 718) 

(7 887) 

(8 480) 

(9 999) 

Transfers and Grants 

- 

(300) 

(1250) 

(1 250) 

(1250) 

(1467) 

(1330) 

(1400) 

(1469) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

26 438 

52 818 


21 290 

21290 

34 255 

24 714 

22 962 

11053 

CASH FLOWS FROM INVESTING ACTIVITES 

Receipts 










Proceeds on disposal of PPE 

55 

- 

184 

- 

- 

- 

- 

- 

- 

Decrease (Increase) in non-current debtors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) other non-current receivables 

61 

68 

64 

- 

- 

- 

- 

- 

- 

Decrease (Increase) in non-current investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 










Capital assets 

(25 956) 

(33 682) 

(39 165) 

(65 319) 

(65 319) 

(34 123) 

(58 720) 

(71 391) 

(31 218) 

NET CASH FR0M;(USED) INVESTING ACTlVlUES 

(25 840) 

(33 614) 


(65 319) 

(65 319) 

(34123) 

(58 720) 

(71391) 

(31218) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 










Short term loans 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing long term/refinancing 

2 017 

2 017 

22 781 

19 959 

19 959 

7 503 

32 550 

41 776 

18 884 

Increase (decrease) In consumer deposits 

59 

32 

69 

71 

71 

71 

76 

81 

87 

Payments 










Repayment of borrowing 

(1858) 

(3 750) 

(1671) 

(5 600) 

(5 600) 

(1 903) 

(1 995) 

(2 958) 

(3 799) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 



21 179 


144^ 

5 671 



15172 

NET INCREASE/ (DECREASE) IN CASH HELD 

816 

17 504 

(22 267) 

(29 599) 

(29 599) 

5 803 

(3 375) 

(9 530) 

(4 993) 

Cash/cash equivalents at the year begin: 

19 559 

20 375 

37 879 



15 611 

21 415 

18 039 

8 509 

Cash/cash equivalents at the year end: 

20 375 

37 879 

15 611 

(5 561) 

(5 561) 

21 415 

18 039 

8 509 

3 517 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget 
is funded. It shows the expected level of cash in-flow versus cash out-flow that is likely 
to result from the implementation of the budget. The net effect of budget (both capital & 
operational) is represented in the net increase or decrease in cash and cash 
equivalents. 

2. Table A7 is supported by an extensive table (Table SA30) that provides a breakdown 
per month as well as providing a detailed analysis of the major sources of receipts and 
expenditure. 

3. In the 2010/2011 financial year the net cash flow decreased with R 22.267 million; the 
forecast for 2012/2013 is an increase of R 2.654 million. The budgeted cash flow raises 
serious concerns. From the 2012/2013 to the end of the MTREF period the cash flow 
deteriorates at a rapid pace. This can be directly linked to an unaffordable capital budget 
and the insufficient funding of the budget via own revenue. 
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Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


Description 

20099 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Auditol 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+12013/14 

Budget Year 

+22014/15 

Cash and investments available 










CastVcash equivalents at the year end 

20375 

37 879 

15611 

(5561) 

(5561) 

21415 

18039 

8509 

3517 

ether curent investmeniB >90 days 

(1199) 

(0) 

0 

- 

- 

- 

- 

- 

- 

Non current assets - Investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash and Investments available: 






wss 




Application of cash and investments 










Unspent condtional transfers 

7282 

40238 

11186 

2528 

2 528 

2 000 

0 

0 

0 

Unspent barewing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SlaUay requiremenls 

3 658 

- 

- 

3 763 

3763 

- 

- 

- 

- 

ether working capital requiremenls 

(13274) 

2 985 

(5 651) 

(2186) 

(2186) 

(6015) 

(6351) 

3108 

- 

eiher prwisions 

8952 

10233 

11664 

8386 

8386 

11839 

13026 

14320 


ling term investments commilted 

- 

- 

- 

- 

- 

- 

- 

- 


Reserves to be backed by castVinvestmenE 

11152 

3930 

4015 

3945 

3945 

4015 

4015 

4015 


Total Application ot cash and investments: 

17770 

57384 

21214 

16435 

16435 

11839 

10690 

21443 



1406 


HQ 




7 349 




Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 

Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements 
of MFMA Circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate 
that the applications exceed the cash and investments available and would be indicative of 
non-compliance with the MFMA requirements that the municipality’s budget must be 
“funded”. 

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would 
indirectly indicate that the annual budget is not appropriately funded. 

5. From the table it can be seen that for the period 2008/2009 to 2010/2011 a shortfall was 
generated. The forecast indicates a slight improvement but again deteriorates to a shortfall 
of R 34.981 million in the 2014/2015 budget. 


6. Considering the requirements of section 18 of the MFMA, it can be concluded that the 
adopted 2012/13 MTREF is not funded owing to the significant deficit. 
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Table A9 - Asset Management 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcom e 

Audited 

Outcom e 

Audited 

Outcom e 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

CAPITAL EXPENDITURE 










Total New Assets 

25 958 

33 682 

39 165 

55 416 

55 416 

20 374 

43 667 

61 521 

24 118 

Infrastructure - Road transport 

8 796 

6 141 

16 106 

2 006 

2 006 

1 594 

2 150 

6 185 

2 730 

Infrastructure - Electricity 

13 454 

10 533 

1 477 

5 185 

5 185 

1 213 

2 670 

480 

5 000 

Infrastructure - Water 

- 

1 674 

- 

24 741 

24 741 

8 555 

27 437 

30 404 

7 502 

Infrastructure - Sanitation 

- 

8 379 

6 618 

6 265 

6 265 

- 

1 880 

4 250 

1 246 

Infrastructure - Other 

- 

1 579 

10 202 

410 

410 

- 

500 

500 

500 

Infrastructure 

22 ^50 

2^ 505 

24 402 

38 60/ 

38 60/ 

11 262 

34 63/ 

4i fil9 

16 972 

Community 

191 

1 205 

11 

7 227 

7 227 

6 495 

3 380 

7 326 

5 640 

Heritage assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

3 517 

3 633 

4 686 

9 582 

9 582 

2 517 

5 350 

12 376 

1 500 

Agricultural Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 

- 

538 

66 

- 

- 

- 

300 

- 

- 

Total Renewal of Existing Assets 

- 

- 

- 

9 904 

9 904 

13 749 

15 053 

9 870 

7 100 

Infrastructure - Road transport 

- 

- 

- 

7 904 

7 904 

13 749 

12 053 

4 050 

2 150 

Infrastructure - Electricity 

- 

- 

- 

2 000 

2 000 

- 

2 500 

4 100 

3 850 

Infrastructure ■ Water 

- 

- 

- 

- 

- 

- 

100 

470 

- 

Infrastructure ■ Sanitation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure ■ Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 

- 

- 

- 

9 904 

9 904 

13 749 

14 653 

8 620 

6 000 

Community 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

- 

- 

- 

- 

- 

- 

400 

1 250 

1 100 

Agricultural Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure 










Infrastructure ■ Road transport 

8 796 

6 141 

16 106 

9 910 

9 910 

15 343 

14 203 

10 235 

4 880 

Infrastructure - Electricity 

13 454 

10 533 

1 477 

7 185 

7 185 

1 213 

5 170 

4 580 

8 850 

Infrastructure ■ Water 

- 

1 674 

- 

24 741 

24 741 

8 555 

27 537 

30 874 

7 502 

Infrastructure ■ Sanitation 

- 

8 379 

6 618 

6 265 

6 265 

- 

1 880 

4 250 

1 246 

Infrastructure ■ Other 

- 

1 579 

10 202 

410 

410 

- 

500 

500 

500 

Infrastructure 

22 250 

28 305 

34 402 

48 510 

48 510 

25 111 

49 290 

50 439 

22 978 

Community 

191 

1 205 

11 

7 227 

7 227 

6 495 

3 380 

7 326 

5 640 

Heritage assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

3 517 

3 633 

4 686 

9 582 

9 582 

2 517 

5 750 

13 626 

2 600 

Agricultural Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 

- 

538 

66 

- 

- 

- 

300 

- 

- 

TOTAL CAPITAL EXPENDITURE - Asset class 

25 958 

33 682 

39 165 

65 319 

65 319 

34 123 

58 720 

71 391 

31 218 

ASSET REGISTER SUMMARY ■ PPE (WDV) 










Infrastructure ■ Road transport 

20 303 

23 997 

36 914 

44 493 

44 493 

49 120 

60 329 

67 000 

68 072 

Infrastructure ■ Electricity 

38 368 

33 549 

32 866 

38 057 

38 057 

32 034 

34 985 

37 074 

42 991 

Infrastructure - Water 

5 965 

7 250 

6 662 

29 840 

29 840 

14 304 

38 949 

65 332 

67 966 

Infrastructure - Sanitation 

2 076 

22 201 

27 975 

32 535 

32 535 

26 296 

26 403 

28 634 

27 799 

Infrastructure - Other 

39 

1 649 

11 767 

11 570 

11 570 

11 060 

10 938 

10 779 

10 595 

Infrastructure 

66 751 

88 646 

116 184 

156 495 

156 495 

132 813 

171 605 

208 820 

217 424 

Community 

3 267 

10 700 

10 236 

16 594 

16 594 

15 727 

18 084 

24 002 

27 950 

Heritage assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

2 509 

2 509 

2 509 

2 509 

2 509 

2 358 

2 235 

2 110 

1 984 

Other assets 

20 238 

14 104 

16 982 

25 242 

25 242 

18 329 

22 493 

33 822 

33 994 

Agricultural Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 

60 

678 

530 

482 

482 

498 

757 

716 

674 


92 825 

116 686 

146 441 

201 921 

201 321 

169 725 

215 174 

269 466 

262 026 

EXPENDITURE OTHER ITEMS 










Depreciation & asset im pairm ent 

7 725 

9 507 

9 360 

10 543 

10 543 

10 839 

13 270 

17 098 

18 660 

Repairs and Maintenance by Asset Class 

11 153 

12 422 

14 864 

14 649 

14 649 

10 094 

13 164 

12 809 

13 436 

Infrastructure - Road transport 

3 124 

3 479 

3 887 

2 043 

2 043 

1 938 

2 422 

2 550 

2 675 

Infrastructure - Electricity 

1 210 

1 347 

1 520 

1 387 

1 387 

874 

1 280 

1 348 

1 414 

Infrastructure - Water 

525 

585 

533 

- 

- 

620 

530 

558 

585 

Infrastructure - Sanitation 

410 

456 

539 

- 

- 

552 

480 

505 

530 

Infrastructure - Other 

48 

53 

30 

- 

- 

27 

31 

33 

34 

Infrastructure 

5 315 

5 920 

6 510 

3 430 

3 430 

4 010 

4 742 

4 994 

5 238 

Community 

801 

893 

1 098 

205 

205 

951 

1 488 

1 567 

1 644 

Heritage assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

5 036 

5 609 

7 256 

11 014 

11 014 

5 132 

6 933 

6 248 

6 554 

TOTAL EXPENDITURE OTHER ITEMS 

18 878 

21 929 

24 224 

25 191 

25 191 

20 933 

26 434 

29 906 

32 096 

Renewa/ of Existing Assets as % of total capex 

0.0% 

0.0% 

0.0% 

15,2% 

15,2% 

40,3% 

25,6% 

13,8% 

22,7% 












SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and 
the renewal of existing assets, as well as spending on repairs and maintenance by asset 
class. 


2. National Treasury has recommended that municipalities should allocate at least 40 per cent 
of their capital budget to the renewal of existing assets, and allocations to repairs and 
maintenance should be 10 per cent of PPE. The Municipality do not meet both the 
recommendations. 


3. The graph below provides an analysis between depreciation and operational repairs and 
maintenance over the MTREF and highlights the fact that the Municipality’s capital budget is 
excessive and will not address the maintenance backlog. 



preciation 


Repairs and 
m aintena nee 


Figure 2 - Depreciation in relation to repairs and maintenance over the MTREF 
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Table AlO - Basic Service Delivery Measurement 


D escr ip tio n 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Fram ework 

0 u tco m e 

0 u tco m e 

0 u tco m e 

Original 

Budget 

A d ju sted 
Budget 

Full Year 

F 0 recast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Household service targets 











IV a ter: 











Piped w ater inside dw elling 

Piped w ater inside yard (but not in dw elling) 
Using public tap (at least m in.serv ice level) 
Otherwalersupply (atleaslmin.service level) 





5 660 



5 660 

5 660 

5 660 

M in im um Service Level and Above sub -to fa/ 
Using public tap (< min.service level) 
Otherwalersupply (< min.service level) 

No w ater supply 




5 660 



5 660 

5 660 

5 660 

8e/ow Minimum Service Leve/ sub-tofa/ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 


- 

- 

- 

b bbO 

- 

- 

b bbU 

b bbU 

b bbU 

S an I fa tio n /s ewe rag e; 











Flush toilet (connected to sewerage) 





5 868 



5 868 

5 878 

5 898 

Flush toilet (w ith septic tank) 

C hem ical toilet 

P it toilet (v entilaled) 

Othertoilelprovisions (> min.service level) 





35 



35 

35 

35 

M in im um Service Level and Above sub -to fa/ 


- 

- 

- 

5 903 

- 

- 

5 903 

5 913 

5 933 

Bucket toilet 

Other to ilelprovisions (< min.service level) 

N 0 toilet prov is ions 






173 

173 




Below Minimum Service Leve/ sub-tofa/ 

- 

- 

- 

- 

1/:) 

1 ! 3 

- 

- 

- 

Total number of households 


- 

- 

- 

5 903 

173 

173 

b 903 

5 013 

5 933 

Energy: 











Electricity (atleaslmin.service level) 





1 295 



1 295 

1 295 

1 295 

Electricity - prepaid (min.service level) 





4 568 



4 568 

4 568 

4 568 

Minimum Service Level and Above sub-tofa/ 
Electricity (< min.service level) 

Electricity - prepaid (< min. service lev el) 

Other energy sources 




5 863 



5 863 

5 863 

5 863 

Below Minimum Service Levei sub-tofa/ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 


- 

- 

- 

5 863 

- 

- 

5 S03 

5 363 

b bb3 

R e fu s e ; 











Removed atleaslonoe a week 





5 451 



5 451 

5 461 

5 481 

M In im um Service Level and Above sub-tofa/ 


- 

- 

- 

5 451 

- 

- 

5 451 

5 461 

5 481 

Removed less frequently than once a week 






- 

- 




Using communal refuse dump 





5 457 

- 

- 

5 457 

5 467 

5 487 

U s ing own refuse dump 






- 

- 




Other rubbis h d is pos al 






- 

- 




No rubbis h disposal 






- 

- 




Below Minimum Service Leve/ sub-tofa/ 

- 

- 

- 

5 457 

- 

- 

5 457 

5 467 

5 487 

Total number of households 

" 

" 

" 

10 90S 

" 

" 

10 003 

10 028 

10 069 

Households receiving Free Basic Service 











Water (6 kilolitres per household per month) 

S anitation (free minimum levelservioe) 

Eleolrioity /other energy (50kwh perhousehold pe 
Re fuse (re moved alleastonce aweek) 


m onlh) 









Cost of Free Basic Services provided (R'OOO) 











Water (6 kilolitres per household per month) 
Sanitation (free sanitation servioe) 





5 660 



5 660 

5 670 

5 690 

E lee trinity /other energy (5 0kw h per household pe 
Refuse (removed onee aweek) 

L 

m onlh) 



103 



103 

113 

133 

Total costofFBS provided (minimum social p 

1 ^ 1 

0 

0 

5 763 

0 

0 

5 763 

5 783 

5 823 

Highest level of free service provided 











Property rates (R value threshold) 

Wa ter (kilolitres perhousehold permonlh) 

S anitation (kilolitres per household per month) 
Sanitation (Rand per household per month) 

E lee trinity (kw h per household per m onth) 

Re fuse (average litres per week) 











Revenue cost of free services provided (R'OOO) 











Property rates (R 15 000 threshold rebate) 
Property rates (other exemp lions, reduetions 
and rebates) 

Water 

S anitation 

E leelrieity /other energy 

R e fu s e 

M unicipal Housing - rental rebates 

Housing - lop structure subsidies 

Other 











Total revenue cost of free services provided 
(total social package] 

- 

_ 

. 

_ 

_ 

- 

- 

_ 

_ 


Explanatory notes to Table AlO - Basic Service Delivery Measurement 

1. Table AlO provides an overview of service delivery levels, including backlogs (below 
minimum service level), for each of the main services. 
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Part 2 - Supporting Documentation 

Section 5 - Overview of the annual budget process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of 
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states 
that the Mayor of the municipality must establish a Budget Steering Committee to provide 
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the 
Act. 


The Budget Steering Committee consists of 

The primary aims of the Budget Steering Committee is to ensure: 

• that the process follov\/ed to compile the budget complies with legislation and good 
budget practices; 

• that there is proper alignment between the policy and service delivery priorities set out 
in the City’s I DP and the budget, taking into account the need to protect the financial 
sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash 
resources needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 


5.1 Budget Process Overview 


In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before 
the start of the new financial year a time schedule that sets out the process to revise the I DP 
and prepare the budget. 


The Mayor tabled in Council the required the I DP and budget time schedule on 
Key dates applicable to the process were: 


Strategic planning session of the Mayoral Committee and Executive Management. 
Aim: to review past performance trends of the capital and operating budgets, the 
economic realities and to set the prioritisation criteria for the compilation of the 2012/13 
MTREF - 


Detail departmental budget proposals (capital and operating) submitted to the Budget 
and Treasu ry Office for conso lidation and assessment against the financial planning 
guidelines - 1 | ; 

Review of the financial strategy and key ec onomic and finan cial planning 


assumptions by the Budget Steering Committee - (This included 

financial forecasting and scenario considerations); 

Multi-year b udget proposals are submitted to the Mayoral Committee for 
endorsement - | ; 

Council considers the 2011/12 Mid-year Review and Adjustments Budget - 
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Tabling in Counci l of the draft 2012/2013 IDP and MTREF for public consultation 


Public consultation - 

Closing date for written comments - 1 

Finalisation of the IDP and MTREF, taking into consideration comments received from 
the public, comments from National Treasury, and upd ated information f rom the most 

recent Division of Revenue Bill and financial framework - 1 | .; and 

Tabling of the 2012/13 MTREF before Council for consideration and approval - 


I 


here were no deviations from the key dates set out in the Budget Time Schedule tabled in 


ouncil 


5.2 IDP and Service Delivery and Budget Implementation Plan 

This is the fourth review of the IDP as adopted by Council in Q 

It started in September 2011 after the tabl ing of the IDP Process Plan and the Budget Timal 
Schedule for the 2012/13 MTREF in Auflust.r ^ 

The Municipality’s IDP is its principal strategic planning instrument, which directly guides and( 
Informs its planning, budget, management and development actions. This framework is rolled! 
out into objectives, key performance indicators and targets for implementation which directly 
Inform the Service Delivery and Budget Implementation Plan. The Process Plan applic able to 
the fourth revision cycle included the followin g key IDP proc es ses and deliverable s:! 


• Registration of community needs:| 

• Compil ation of departmental business plans includina kef performance indicators and[ 

t argets; ! 

• Financial planning and bud geting proce^ 

• Public participation process;| 

• Compilation of the SDBIP, and| 

• The review of the performance manaaement and monitorinj process^^ 

The IDP has been taken into a business and financial planning process leading up to the 
2012/13 MTREF, based on the approved 2011/12 MTREF and Mid-year Review. The business 
planning process has subsequently been refined in the light of current economic circumstances 
and the resulting revenue projections. 

With the compilation of the 2012/13 MTREF, each department/function had to review the 
business planning process, including the setting of priorities and targets after reviewing the mid- 
year and third quarter performance against the 2011/12 Departmental Service Delivery and 
Budget Implementation Plan. Business planning links back to priority needs and master 
planning, and essentially informed the detail operating budget appropriations and three-year 
capital programme. 
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5.3 Financial Modelling and Key Planning Drivers 

The following key factors and planning strategies have informed the compilation of the 2012/13 
MTREF: 

• Municipality’s growth 

• Policy priorities and strategic objectives 

• Asset maintenance 

• Economic climate and trends (i.e inflation, Eskom increases, household debt, migration 
patterns) 

• Performance trends 

• Debtor payment levels 

• The need for tariff increases versus the ability of the community to pay for services; 

• Improved and sustainable service delivery 

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 58 
has been taken into consideration in the planning and prioritisation process. 


5.4 Community Consultation 


The draft 2012/13 MTREF as tabled before Council on . | | 2012 for community consultation 

was published on the municipality’s website, and hard copies were made available at customer 
care offices, municipal notice boards and various libraries. 


All documents in the appropriate format (electronic and printed) were provided to National 
Treasury, and other national and provincial departments in accordance with section 23 of the 
MFMA, to provide an opportunity for them to make inputs. 


The community consultation process takes place from to .... May 2012| , and included [. 

public briefing sessions. The applicable dates and venues v\/ere published in all the local 
newspapers. Individual sessions were scheduled with organised business and imbizo’s were; 
held to further ensure transparency and interaction. Other stakeholders involved in the 
consultation included churches, non-governmental institutions and comrnunjty-based 
organisations. 
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Section 6 - Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realized through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to 
plan future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic programme of action aimed 
at setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide 
vision, leadership and direction to all those that have a role to play in the development of a 
municipal area. The IDP enables municipalities to make the best use of scarce resources and 
speed up service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best 
solutions towards sustainable development. Furthermore, integrated development planning 
provides a strategic environment for managing and guiding all planning, development and 
decision making in the municipality. 

It is important that the IDP developed by municipalities correlate with National and Provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a 
coherent plan to improve the quality of life for all the people living in that area. 

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the 
quality of life for all the people living in the area, also reflecting issues of national and provincial 
importance. One of the key objectives is therefore to ensure that there exists alignment 
between national and provincial priorities, policies and strategies and the Municipality’s 
response to these requirements. 

The national and provincial priorities, policies and strategies of importance include amongst 
others: 


• Green Paper on National Strategic Planning of 2009; 

• Government Programme of Action; 

• Development Facilitation Act of 1995; 

• Provincial Growth and Development Strategy (GGDS); 

• National and Provincial spatial development perspectives; 

• Relevant sector plans such as transportation, legislation and policy; 

• National Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth Initiative (ASGISA); 

• National 2014 Vision; 

• National Spatial Development Perspective (NSDP) and 

• The National Priority Outcomes. 


The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
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integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its 
IDP. 

In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the Municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty alleviation and 
building sound institutional arrangements. 

Local priorities were identified as part of the IDP review process which is directly aligned to that 
of the national and provincial priorities. 

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. 
The five-year programme responds to the development challenges and opportunities faced by 
the Municipality by identifying the key performance areas to achieve the strategic objectives. 

The 2012/13 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 


Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue 
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Table SA5 - Reconciliation between the IDP strategic objectives and budgeted operating 
expenditure 
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Table SA7 - Reconciliation between the IDP strategic objectives and budgeted capital 
expenditure 
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Section 7 - Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery 
progress against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for 
Managing Programme Performance Information, the Municipality has developed and 
implemented a performance management system of which system is constantly refined as the 
integrated planning process unfolds. The Municipality targets, monitors, assesses and reviews 
organisational performance which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being considered; plans 
and budgets for next year; implementation for the current year; and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed, and continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting and reporting cycle can be graphically illustrated as follows: 


Oversight 

Jpy P arliaTTrent, province legislature or murtlcrpal couneil 


Assess and adjust 


Monitor and take 
corrective action 


Policy development 


Identify desired impacts 



Strategic 

planning 


Specify performance 
indicators 


INSTITUTION 

national department 
provincial department 
municipality 
public entity 
municipal entity 


Implementation and 
in-year reporting 



Operational 
planning and 
budgeting 



Set targets and 
allocate resources 


Figure 3 - Planning, budgeting and reporting cycle 


The performance of the Municipality relates directly to the extent to which it has achieved 
success in realising its goals and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The Municipality therefore has adopted one integrated performance 
management system which encompasses: 
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• Planning (setting goals, objectives, targets and benchmarks); 

• Monitoring (regular monitoring and checking on the progress against plan); 

• Measurement (indicators of success); 

• Review (identifying areas requiring change and improvement); 

• Reporting (what information, to whom, from whom, how often and for what purpose); and 

• Improvement (making changes where necessary). 

The performance information concepts used by the City in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by the National Treasury: 


The developmental results of achieving 
specific outcomes 


What we aim to change? 

The medium-term results for specific 
beneficiaries that are the consequence of 
achieving specific outputs 

What we wish to achieve? 

The final products, or goods and 
services produced for delivery 


What we produce or deliver? 

The processes or actions that use a 
range of inputs to produce the desired 
outputs and ultimately outcomes 

What we do? 

The resources that contribute to 
the production and delivery of 
outputs 

What we use to do the work? / 


ACTIVITIES 


Manage towards 
achieving these 
results 



Plan, budget, 
implement and 
monitor 


Figure 4 - Definition of performance information concepts 


The following table provides the main measurable performance objectives the municipalilifl 
undertakes to achieve this financial year. 
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Table SA7 - Measurable performance objectives 


Description 


Unit of measurement 


2008/9 


Audited 

Outcome 


2009/10 


Audited 

Outcome 


2010/11 


Audited 

Outcome 


Current Year 2011/12 


Original 

Budget 


Adjusted 

Budget 


Full Year 
Forecast 


2012/13 Medium Term Revenue & 
Expenditure Framework 


Budget Year 
2012/13 


Budget Year 
+12013/14 


Budget Year 
+2 2014/15 


Vote 1 - vote name 


Function 1- (name) 


Sub-function 1 - (name) 

Insert measure/s deschption 


Sub-function 2 - (name) 

Insert measure/s description 


Sub-function 3 - (name) 


Insert measure/s description 


Function 2 -(name) 


Sub-function 1 ■ (name) 


Insert measures descripticn 


Sub-function 2 - (name) 


Insert measure/s descrif^ion 


Sub-function 3 - (name) 


Insert measure/s descrif^ion 


Vote 2 • vote name 


Function 1- (name) 


Sub-function 1 - (name) 


Insert measure/s descrif^ion 


Sub-function 2 - (name) 


Insert measure/s description 


Sub-function 3 - (name) 


Insert measure/s description 


Function 2 -(name) 


Sub-function 1- (name) 

Insert measure/s description 


Sub-function 2 - (name) 

Insert measure/s description 


Sub-function 3 - (name) 

Insert measure/s description 


Vote 3 • vote name 


Function l-(name) 


Sub-function 1 - (name) 


Insert measure/s descrif^ion 


Sub-function 2 - (name) 


Insert measure/s descrif^ion 


Sub-function 3 - (name) 


Insert measure/s descrif^ion 


Function 2 -(name) 


Sub-function 1 • (name) 


Insert measure's descrif^ion 


Sub-function 2 - (name) 


Insert measures description 


Sub-function 3 - (name) 


Insert measure/s description 


And so on for the rest of the Votes 
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The following table sets out the municipalities main performance objectives and benchmarks for 
the 2012/2013 MTREF. 

Table SA8 - Performance indicators and benchmarks 
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Description of financial indicator 

Basis of calculation 

2008/9 

2009/10 

1 2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

1 Outcome 

Budget 

1 Budget 

Forecast 

2012/13 

+12013/14 

+2 2014/15 

Borrowing Management 











Credit Rating 

Capital Charges to Operating Expenditure 

Interest & Principal Paid /Operating 
Expenditure 

4.8% 

6.3% 

5.4% 

10.6% 

10.6% 

5.7% 

6.2% 

6.7% 

7.4% 

Capital Charges to Own Revenue 

Finance charges & Repayment of 
borrowing /CWn Revenue 

6.1% 

8.3% 

7.3% 

13.6% 

13.6% 

6.7% 

8.5% 

9.1% 

10.2% 

Borrowed funding of 'own' capital expenditure 

Borrowing/Capital expenditure ex cl. 
transfers and grants and contributions 

16.5% 

10.1% 

510.6% 

42.7% 

42.7% 

80.8% 

98.0% 

86.6% 

99.7% 

Safety of Capital 











Gearing 

Long Term Borrowing/ Funds & 

158.0% 

415.9% 

927.8% 

1385.3% 

1385.3% 

1054.4% 

1791.5% 

2737.4% 

3086.3% 


Resen/ es 










Liquidity 











Current Ratio 

Current assets/current liabilities 

1.4 

0.8 

1.2 

0.5 

0.5 

2.0 

2.0 

1.4 

1.1 

Current Ratio adjusted for aged debtors 

Current assets less debtors > 90 

1.4 

0.8 

1.2 

0.5 

0.5 

2.0 

2.0 

1.4 

1.1 


days/current liabilities 










Liquidity Ratio 

Revenue Management 

Monetary Assets/Current Liabilities 

0.8 

0.6 

0.5 


” 

1.0 

0.9 

0.4 

0.2 

Annual Debtors Collection Rate (Payment 

Last 12 Mths Receipts/Last 12 Mths 


130.5% 

94.2% 

91.1% 

96.1% 

96.1% 

95.5% 

94.5% 

94.2% 

Level %) 

Current Debtors Collection Rate (Cash 
receipts % of Ratepayer & Other revenue) 

Billing 


130.4% 

94.1% 

91.0% 

96.1% 

96.1% 

95.5% 

94.5% 

94.2% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 

19.9% 

15.3% 

19.0% 

14.2% 

14.2% 

16.1% 

13.6% 

13.2% 

12.2% 


Revenue 










Longstanding Debtors Recovered 

Debtors > 12 Mths Recovered/Total 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


Debtors > 12 Months Old 










Creditors Management 











Creditors System Efficiency 

% of Creditors Paid vythin Terms 

99.0% 

95.0% 

99.0% 

99.0% 

99.0% 

99.0% 

100.0% 

100.0% 

100.0% 


(within'MFMA s 65(e)} 










Creditors to Cash and Investments 


46.9% 

42.4% 

80.1% 

-255.2% 

-255.2% 

58.4% 

69.3% 

147.0% 

355.7% 

Other Indicators 











Electricity Distribution Losses (2) 

% Volume (units purchased and 
generated less units sold)/units 
purchased and generated 










VV^ter Distribution Losses (2) 

% Volume (units purchased and own 
source less units sold)/Total units 
purchased and own source 










Employee costs 

Employee costs/(Total Revenue - capital 
revenue) 

33.9% 

38.2% 

34.6% 

36.1% 

36.1% 

33.6% 

39.2% 

40.5% 

40.0% 

Remuneration 

Total remuneration/(Total Revenue - 
capital revenue) 

0.0% 

41.0% 

37.0% 

38.4% 

38.4% 

35.8% 

41.3% 

42.6% 

42.1% 

Repairs & Maintenance 

R&M/(Total Revenue excluding capital 
revenue) 

12.6% 

13.6% 

14.1% 

12.2% 

12.2% 

8.1% 

8.9% 

8.4% 

8.2% 

Finance charges & Depreciation 

FC&&(Total Revenue - capital revenue) 

11.9% 

13.1% 

13.3% 

15.5% 

15.5% 

12.5% 

14.4% 

16.8% 

17.4% 

IDP regulation financial viability indicators 1 











i. Debt coverage 

(Total Operating Revenue - Operating 
Grants}/Debt service payments due 
within financial year) 

10.5 

14.5 

9.4 

10.9 

10.9 

10.9 

25.3 

22.7 

24.6 

ii.O/S Sen/ ice Debtors to Revenue 

Total outstanding service debtors/annual 

revenue received for sen/ ices 

27.4% 

20.3% 

25.0% 

18.6% 

18.6% 

20.8% 

18.0% 

16.6% 

15.3% 

iii. Cost coverage 

(Available cash + lnvestments)/monthly 
fixed operational expenditure 

3.5 

6.4 

2.2 

(0.7) 

(0.7) 

2.8 

1.8 

0.8 

0.3 
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7.1 Performance indicators and benchmarks 


7.1.1 Borrowing Management 


Capital expenditure in local government can be funded by capital grants, own-source revenue 
and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. The borrowing strategy must be 
primarily informed by the affordability of debt repayments. The structure of the Municipality’s 
debt portfolio is dominated by annuity loans. The following financial performance indicators 
have formed part of the compilation of the 2012/13 MTREF: 

• Capital charges to operating expenditure are a measure of the cost of borrowing in 
relation to the operating expenditure. It can be seen that the cost of borrowing has been 
stable but increased from forecast of 5.5 per cent for 2011/2012 to 12.3 per cent in 
2014/15. This increase can be attributed to the raising of loans to fund portions of the 
capital programme. While borrowing is considered a prudent financial instrument in 
financing capital infrastructure development, this indicator indicates that the capital 
programme from new borrowings is unrealistic. The Municipality has reached its 
prudential borrowing limits. 

• Borrowing funding of own capital expenditure measures the degree to which own capital 
expenditure (excluding grants and contributions) has been funded by way of borrowing. 
The forecast for 2011/2012 is 96.2 per cent which substantiates the above mentioned 
statement and that the Municipality has reached its prudential borrowing limits. 

In summary, various financial risks could have a negative impact on the future borrowing 
capacity of the municipality. In particular, the continued ability of the Municipality to meet its 
revenue targets and ensure its forecasted cash flow targets but more so unrealistic capital 
programmes from new borrowings. 


7.1.2 Safety of Capital 

The gearing ratio is a measure of the total long term borrowings over funds and reserves. The 
ratio will peaked at 5123.5 per cent. This is primarily a result of the increased borrowing levels 
and decreasing funds and reserves. As part of the planning guidelines it implicates that the 
Municipality must ensure proper cash-backing of reserves and funds as a prudent financial 
sustainability objective and limited new borrowings. 


7.1.3 Liquidity 

Current ratio is a measure of the current assets divided by the current liabilities. The ratio 
worsens from a 2011/2012 forecast of 1.8 to 0.5 in 2014/2015. This is problematic and should 
all efforts be to rather maintain the levels of the forecast of 2011/2012. 

The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meet at least the current 
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liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a shortage 
in cash to meet creditor obligations. The ratio worsens from a 2011/2012 forecast of 1.8 to 0.5 
in 2014/2015. This needs to be considered a pertinent risk for the municipality as any under 
collection of revenue will translate into even more serious financial challenges for the 
Municipality. As part of the longer term financial planning objectives this ratio will have to be set 
at a minimum of 1. 


7.1.4 Revenue Management 


In order to reach the targets and maintains the level of outstanding debtors to revenue, an 
aggressive revenue management framework must implemented, not only from current billings 
but also from debtors that are in arrears in excess of 90 days. The intention of this strategy 
should be to ensure accurate billing, customer service, credit control and debt collection. 


7.1.5 Creditors Management 

The Municipality has managed to ensure that creditors are settled within the legislated 30 date 
from date invoice/statement. While the liquidity ratio is of concern, by applying daily cash flow 
management the municipality has managed to ensure a 100 per cent compliance rate to this 
legislative obligation. 


7.1.6 Other Indicators 


The electricity distribution losses have been managed Initiatives to 

ensure that these targets are achieved include managing illegal connections and theft of 
electricity, including prepaid meters. 


The water distribution losses have 


Employee costs as a percentage of operating revenue has increased from the forecasted 34.5 
per cent to stabilise for the remainder of MTREF in access of 38 per cent. This is primarily to the 
filling of vacant positions and has the Municipality reached the upper limit and should rather 
endeavours to decrease this percentage. 
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Section 8 - Overview of budget related-policies 

The Municipality’s budgeting process is guided and governed by 
frameworks, strategies and related policies. 

Iftll changes to budget related policies should be dealt with here|!!! 

8.1 Review of credit control and debt collection procedures/policies 

8.2 Asset Management, Infrastructure Investment and Funding Policy 

8.3 Supply Chain Management Policy 

8.4 Budget and Virement Policy 

8.5 Cash Management and Investment Policy 


2012/2013 MTREF 


relevant legislation, 


8.6 Tariff Policies 
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Section 9 - Overview of budget assumptions 

9.1 External factors 


Don’t know what your outlook looks like this is an examBlj 


Domestically, after five years of strong growth, during which about two million jobs were 
created, our economy shrank by an estimated 1.8 per cent last year and about 900 000 people 
lost their jobs. It is expected that recovery from this deterioration will be slow and uneven, and 
that growth for 2011 will be 2.3 per cent rising to 3.6 per cent by 2012. 

Owing to the economic slowdown, financial resources are limited due to reduced payment levels 
by consumers. This has resulted in declining cash inflows, which has necessitated restrained 
expenditure to ensure that cash outflows remain within the affordability parameters of the 
Municipality’s finances. 


9.2 General inflation outlook and its impact on the municipal activities 

There are five key factors that have been taken into consideration in the compilation of the 
2011/12 MTREF: 

• National Government macro economic targets; 

• The general inflationary outlook and the impact on Municipaliy’s residents and 
businesses; 

• The impact of municipal cost drivers; 

• The increase in prices for bulk electricity; and 

• The increase in the cost of remuneration. 

Employee related costs comprise 34.5 per cent of total operating expenditure in the 
forecast for the 2011/12 financial year and therefore this increase above inflation places 
a disproportionate upward pressure on the expenditure budget. 

9.3 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of 
borrowing in certain conditions. The 2012/13 MTREF is based on the assumption that all 
borrowings are undertaken using fixed interest rates for amortisation-style loans requiring both 
regular principal and interest payments at an interest rate of 10%. 


9.4 Collection rate for revenue services 

The base assumption is that tariff and rating increases will increase at a rate slightly higher that 
CPI over the long term. It is also assumed that current economic conditions, and relatively 
controlled inflationary conditions, will continue for the forecasted term. 

The rate of revenue collection is currently expressed as a percentage (96.1 per cent) of annual 
billings. Cash flow is assumed to be 92.2 per cent of billings, plus an increase in the outer years 
to a level of 94.3 per cent. 
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9.5 Salary increases 


A salary increase of 5 per cent 
salaries/wages is at present available. 


No collective agreement regarding 
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Section 10 - Overview of budget funding 

10.1 Medium-term outlook: operating revenue 

The following table is a breakdown of the operating revenue over the medium-term: 

Breakdown of the operating revenue over the medium-term 

The following graph is a breakdown of the operational revenue per main category for the 
2012/13 financial year. 



Figure 5 - Breakdown of operating revenue over the 2012/13 MTREF 


Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists 
in the compilation of a credible and funded budget. The Municipality derives most of its 
operational revenue from the provision of goods and services such as water, electricity, 
sanitation and solid waste removal. Property rates, operating grants from organs of state and 
other minor charges (such as building plan fees, licenses and permits etc). 


The proposed tariff increases for the 2011/12 MTREF on the different revenue categories are: 


• 

Property rates 

- 7% 

• 

Electricity 

- 10.5 % 

• 

Water 

- 5 % 

• 

Refuse Removal 

- 5 % 

• 

Sewerage 

- 5 % 
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Investment revenue do contributes marginally to the revenue base of the Municipality with a 
budget allocation of R1.550 million in the 2012/2013 financial year. It needs to be noted that 
these allocations is suspect given the cash and cash equivalent position of the Municipality at 
year end 20 June 2013. The actual performance against budget will be carefully monitored. 
Any variances in this regard will be addressed as part of the mid-year review and adjustments 
budget. 

The tables below provide detail investment information and investment particulars by maturity. 

Table SA15 - Detail Investment Information 


Inuestmenttvpe 

200819 

2009110 

2!min 

OurrentYear2011/]2 

2012113 Medium Term Revenue & 

Btpenditure Ramevtork 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Yea- 

Forecast 

Budget Year 

201213 

Budget Year 

+12013fl4 

Budget Year 

+2201415 

Parent municipality 

acuites - Naliorel Gcverrmat 

Listed CoporalB Bonds 










Ceposils - Bank 

Ceposils - Rjbic Investment Corrmissioners 
Ceposils - Cotpaaion Ibr FLdic Ceposils 
Bankets Areplance Certif cates 

Negodabe Cetff cates of Ceposit - Banks 
Guaranteed Endcwment Rdicies (sinking) 
RepLTchase/'geemenls - Banks 

Miricipal Bonds 

20130 

35886 

13 579 



20 985 

17 677 

8337 

3444 

ConsoHdated total: 

20190 

35886 

13579 

- 

- 

20985 

17677 

8337 

3444 


Table SA16 - Investment particulars by maturity 


lnednetslyl\ttiiy 

l^d 

Inednet 

'^pedlnednet 

QptdOaate 

(ttsINI 

lAidteaRted 

irteedi^ 

IrlaedRIe 

3 

OmrieBotRid 

(f^ 

Qrmisaai 

Rdpat 

Bpiyctel 

inednet 

Mndayvdie 

Irteedtobe 

tedised 

NnecfirdiUkri&inednBtID 

YsiMme 








FMoead 

l^niridp% 

l^l«yri(AniutarbtioBwili£l£^ 



Nfe 

\6idie 

4/o 

Nre 

LA 

a 

17677 

155) 

TXUNQVDilSAakESr 









17677 

1£B0 


For the medium-term it is clear that no funding from internally generated funds is available. 
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10.2 Medium-term outlook: capital revenue 

The funding composition of the 2012/13 is graphically represented as follows: 



Figure 6 - Sources of capital revenue for the 2012/13 financial year 


Capital grants and receipts equates to 25.7 per cent of the total funding source which 
represents R26.3 million for the 2012/13 financial year. 


Borrowing is a significant funding source for the capital programme over the medium-term with 
an estimated R147 million to be raised. As explained earlier, the borrowing capacity of the 
Municipality has already reached its limits and new borrowing in the MTREF is suspect. 


The following table is a of the Municipality’s borrowings. 


Table SA 17 - Detail of borrowings 


Borrowing • Categorised by type 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Parent municipality 










Long-Term Loans (annui^/reducing balance) 
Long-Term Loans (non-annui^) 

Local registered stock 

Instalment Credit 

17 343 

16 065 

37 204 

54 649 

54 649 

42 290 

71 881 

109 859 

123 865 

Financial Leases 

PPP liabilities 

Finance Granted By Cap Equipment Supplier 

Marketable Bonds 

Non-Marketable Bonds 

Bankers Acceptances 

Financial derivatives 

Other Securities 

276 

276 

43 



43 

43 

43 

43 

Total Borrowing 

17 619 

16 342 

37 248 

54 649 

54 649 

42 333 

71 925 

109 902 

123 908 
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The following graph illustrates the growth in outstanding borrowing for the 2007/08 to 2013/14 
period. 





IT- ^ ^ 'v'-' -NT' 

fVV cS.^ C!*vV 






- 5 ^ n?' 


Figure 7 - Growth in outstanding borrowing (long-term liabilities) 


Internally generated funds are also suspect due to the fact that an deficit is budgeted before the 
recognition of capital transfers. 

Table SA 18 - Capital transfers and grant receipts 


Description 

2(X»9 

2009(19 

2010(11 

Current Yea- 2011(12 

2012(13 Medium Tam Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Yea 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012(13 

+120014 

+22014(15 

National Government: 

19232 

46364 

5655 

10713 

10713 

10713 

20725 

22749 

11793 

Mmcipal InIrasiRjctLre Grant (MG) 

15282 

8686 

5244 

8713 

8713 

8713 

10725 

1L149 

11793 

Regonal BUk InfrastticlLre 




- 

- 

- 

lOOOO 

1L600 


Finance Management Grant 


160 



- 

- 




Flood damage 


36991 


- 

- 

- 




National Secirilicalion Rcgam 


526 

4U 

2000 

2000 

2000 




Rovindal Government: 

236 

4296 

- 

6062 

6062 

6062 

2039 

1466 

1540 

Hxising Infrasttictre 

286 

4250 


6062 

6062 

6062 

2 039 

1466 

1540 

Libraiy 


46 








Total Capital Transits and Grants 

19563 

50 660 

5655 

16 775 

16775 

16775 

22764 

24215 

0333 
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10.3 Cash Flow Management 

Cash flow management and forecasting is a critical step in determining if the budget is funded 
over the medium-term. The table below is consistent with international standards of good 
financial management practice and also improves understand ability for councillors and 
management. Some specific features include: 

• Clear separation of receipts and payments within each cash flow category; 

• Clear separation of capital and operating receipts from government, which also enables 
cash from ‘Ratepayers and other’ to be provide for as cash inflow based on actual 
performance. In other words the actual collection rate of billed revenue., and 

• Separation of borrowing and loan repayments (no set-off), to assist with MFMA 
compliance assessment regarding the use of long term borrowing (debt). 

Table A7 - Budget cash flow statement 


Description 

20(09 

2009110 

20KVU 

GurrentYear201U12 

2012113 Medium Term Revenue & 

Expenditure Framewrk 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012113 

Budget Year 

+12013/14 

Budg^ Year 

+22014/15 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 










Ratepayers and other 

95526 

69039 

76652 

94650 

94650 

91910 

108214 

116 574 

127056 

Government -operating 

- 

18 536 

21390 

19701 

19701 

23789 

30816 

26632 

28770 

Gor/ernment-oapital 

- 

16963 

34703 

20964 

20964 

16775 

22764 

24215 

13333 

interest 

4097 

3427 

3472 

3561 

3561 

530 

1550 

1632 

1712 

Dividends 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 










Suppliers and employees 

(70397) 

(52381) 

(134841) 

(108292) 

(108 292) 

(92565) 

(129412) 

(136 21L) 

(148350) 

Finance charges 

(2789) 

(2467) 

(4656) 

(8043) 

(8043) 

(4718) 

(7887) 

(8480) 

(9999) 

Transfers and Grants 

- 

(300) 

(1250) 

(1250) 

(1250) 

(1467) 

(1330) 

(1400) 

(1469) 

NET CASH FR0M/(USED) OPERATING ACflVlTIES 

26438 

52818 


21290 

21290 

34255 

24714 

22962 

U053 

GASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 










Proceeds on disposal of PPE 

55 

- 

184 

- 

- 

- 

- 

- 

- 

Decrease (Increase) in noncurrent debtors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) other non-current receivables 

61 

68 

64 

- 

- 

- 

- 

- 

- 

Decrease (increase) in noncurrent investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 










Capital assels 

(25956) 

(33 682) 

(39165) 

(65319) 

(65319) 

(34123) 

(58720) 

(71391) 

(31218) 

NET CASH FR0M/(USED) INVESTING ACTIVITIES 










CASH FLOWS FROM FINANGING ACTIVITIES 
Receipts 










Short term loans 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Barowing long ternVrelinancing 

2017 

2017 

22781 

19959 

19 959 

7503 

32550 

41776 

18884 

Increase (decrease) in consumer deposits 

59 

32 

69 

71 

71 

71 

76 

81 

87 

Payments 










Repayment of baro/ving 

(1858) 

(3750) 

(1671) 

(5600) 

(5600) 

(1903) 

(1995) 

(2 958) 

(3799) 

NET CASH FROM/(USED) RNANaNG ACTIVITIES 

SIS 


21179 

14430 

14430 

5671 

30631 

38899 

15172 

NETINCREASEf (DECREASP IN CASH HaD 

816 

17504 

(22267) 

(29599) 

(29599) 

5803 

(3375) 

(9530) 

(4993) 

CastVcash equivalenis at the year begin: 

19559 

20375 

37879 

24038 

24038 

1561L 

21415 

18039 

8509 

CastVcash equivalenis at the year end: 

20375 

37 879 

15611 

(5561) 

(5561) 

21415 

18039 

8509 

3517 


The table above shows that cash and cash equivalents of the Municipality will be depleted as 
from the 2013/2014 financial year; this is problematic and needs urgent attention. 
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10.4 Cash Backed Reserves/Accumulated Surplus Reconciliation 

This following table meets the requirements of MFMA Circular 42 which deals with the funding 
of a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to 
answer three key questions regarding the use and availability of cash: 

• What are the predicted cash and investments that are available at the end of the budget 
year? 

• How are those funds used? 

• What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall 
(applications > cash and investments) is indicative of non-compliance with section 18 of the 
MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with 
section 18 is assumed because a shortfall would indirectly indicate that the annual budget is not 
appropriately funded (budgeted spending is greater than funds available or to be collected). It 
is also important to analyse trends to understand the consequences, e.g. the budget year might 
indicate a small surplus situation, which in itself is an appropriate outcome, but if in outer years 
there are cash shortfalls and the trend is definitely a concern. 

Table A8 - Cash backed reserves/accumulated surplus reconciliation 


Description 

2D099 

2009110 

20Km 

Ourrent Year 2011/12 

2012113 Medium Term Ramie & 

Bipenditure Ramework 

Rthousand 

Audted 

Outoome 

Audited 

Outcome 

AudtBd 

Outoome 

Original 

Budget 

Actuated 

Budget 

Full Year 

Forecast 

Budget Year Budget Year 

2012113 ; +12013114 

Budget Year 

+22014/15 

Cash and inuestmenIScMailable 










CastVcash eqJvalenIs a te year end 

2D 375 

37879 

15611 

(5561) 

(5561) 

21415 

18039 

8500 

3517 

OtHotrentitvesInHls >90cfeys 

(1199) 

(Q 

0 

- 

- 

- 

- 

- 

- 

Non curent assels - ItvesltTEtls 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash and investments euailable: 










Application of cash and investments 










Unspent cordfonal transfers 

7282 

40238 

11186 

2528 

25$ 

2000 

0 

0 

0 

Unspent bottcwing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SHufery requrertHls 

3658 

- 

- 

3763 

3763 

- 

- 

- 

- 

Cte working capital reqJrertHls 

(13274) 

2985 

(5651) 

(2186) 

(2186) 

(6(35) 

(6351) 

3106 

- 

Qh pro/isiors 

8962 

ID 233 

11664 

8386 

8386 

IL839 

130$ 

14329 

15727 

Long teim irvestrrenls comritted 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by castVirvestrrHls 

uia 

3930 

4015 

3945 

3915 

4015 

4015 

4015 

4015 


1777D 

573»( 

21214 

16 435 

16435 

11839 

10 690 

21443 

19742 

airplus(shortfall) 

1406 




pfflTj 

9576 

7319 

■1^ 



From the above table it can be seen that the forecasted available cash and investments total R 
18.265 million for the 2011/2012 financial year and this rapidly decrease to a negative position 
of R18.564 million by 2014/2015. This is seriously pointing out that the operational budget is not 
cash funded. 

It is clear that with this trend in the available cash and cash equivalents that the Municipality is 
heading towards a cash shortfall at the speed of lightning. It can be concluded that the 
Municipality has a deficit against the cash backed and accumulated surpluses reconciliation. 
The level of non cash-backing rapidly deteriorates in the outer years of the MTREF. 
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The Municipality has essentially depleted all cash reserves which is a serious concern and 
should be considered a strategic risk to the financial stability of the Municipality. As part of the 
planning strategy, this deficit needs to be aggressively managed downwards and as part of the 
medium term planning objectives. 


10.5 Funding compliance measurement 


National Treasury requires that the Municipality assess its financial sustainability against 
fourteen different measures that look at various aspects of the financial health of the 
municipality. These measures are contained in the following table. All the information comes 
directly from the annual budgeted statements of financial performance, financial position and 
cash flows. The funding compliance measurement table essentially measures the degree to 
which the proposed budget complies with the funding requirements of the MFMA. Each of the 
measures is discussed below. 

Table SAIO - Funding compliance measurement 


Description 

IVFMA 

20(H9 

200910 

201011 

aiTBtYea2aii;]2 

2912113 IVtedum Term l^renue & 

BrpendlirreFrarrB/VDtk 

sectron 

Audted 

Audled 

AudtBd 

Criginal 

Ac|usted 

Full Year 

Budga Year 

Budga Yeer 

Budga Yea 



CUIcorre 

CUIcome 

CUtoome 

Budga 

Budga 

Forecaa 

2012113 

+12013(14 

+2201415 

Rrdng measures 











CasWcash eqJvaletls a yeer end - ROCO 

]S(l)b 

23 375 

378/9 

15 6U 

(5561) 

(5561) 

21415 

38039 

8500 

3517 

Cash + in/esliTHls a Ib yr end less applicaicrB - ROCD 

]S(l)b 

1406 

(19506) 

(5 03S) 

(21997) 

(21997) 

9576 

7349 

(32 98^ 

(362^ 

Cash yea end'rratly errpIcyeasLpplia p^merts 

]S(l)b 

35 

64 

22 

(07) 

(07) 

28 

18 

08 

03 

SLtplLB/([aici5 0 <dLdng cfepredaicn cfeels: ROOD 

18(]^ 

6 540 

5168 

24131 

1L822 

1L822 

32486 

32 338 

4637 

(894!? 

atvice charge rw %char^ - rtBcro CHXtetga etdusive 

18(l)a{2) 

MA 

11% 

126% 

7.4% 

(60P4 

05% 

17.3% 

22% 

23% 

Cash receipis %of Ffetepeya ftOhEr fs/erue 

]S(l)a(2) 

1304% 

94.1% 

910% 

961% 

961% 

928% 

94.5% 

94.2% 

950% 

[aiitTpafrtHl0<perseasa%oflDia dllabera/erLe 

]S(i)a(2) 

19.4% 

132% 

88% 

00% 

00% 

7.0% 

58% 

61% 

53% 

Capel peyrrHls %dcapia aperxttre 

]S(l)c;]9 

100.0% 

300.0% 

1000% 

3000% 

3000% 

1000% 

100.0% 

100.0% 

1000% 

Borrawirg receipis “/odcaptel expercfttE ( 0 <d. iransfers) 


165% 

10.1% 

5306% 

42?/o 

42?/o 

808% 

980% 

860% 

90.?% 

Qa1s%GfQ3/t legslaecf^etedaiocaiorB 

]S(l)a 







mwo 

3000% 

3000% 

curat consuTH cfebtrs “/odian^ - ircr(cfecr) 

]S(l)a 

IMA 

(212=/^ 

462% 

(]6ff4 

00% 

39.0% 

39.0% 

00% 

00% 

Long term receivabes %chan^ - ina(ctecr) 

]S(])a 

MA 

(a?4 

(10.?/^ 

210% 

00% 

(17.8)^ 

(17.8>/^ 

00% 

00% 

R§M%GfRepet1y Ral&EpiprTHt 

2/l)(vi) 

124% 

10.9% 

ID.4% 

60% 

60% 

60% 

62% 

4.8% 

4.8% 

tea raBA/a %af capitel hu^ 

2)[])(vi) 

00% 

00% 

00% 

152% 

35.2% 

403% 

250% 

138% 

22?% 


10.5.1 Cash/cash equivalent position 


The Municipality’s forecast cash position was discussed as part of the budgeted cash flow 
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a 
minimum requirement, subject to the planned application of these funds such as cash-backing 
of reserves and working capital requirements. 
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If the municipality’s forecast cash position is negative, for any year of the medium term budget, 
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a 
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short 
term debt at the end of the financial year. The forecasted cash and cash equivalents for the 
2012/13 MTREF shows a positive cash position of R14.734 million for 2012/2013 and thereafter 
move towards a negative position. 


10.5.2 Cash plus investments less application of fund 


The purpose of this measure is to understand how the municipality has applied the available 
cash and investments as identified in the budgeted cash flow statement. The detail 
reconciliation of the cash backed reserves/surpluses. The reconciliation is intended to be a 
relatively simple methodology for understanding the budgeted amount of cash and investments 
available with any planned or required applications to be made. This has been extensively 
discussed above. 


10.5.3 Monthly average payments covered by cash or cash equivalents 


The purpose of this measure is to understand the level of financial risk should the municipality 
be under stress from a collection and cash in-flow perspective. Regardless of the annual cash 
position an evaluation should be made of the ability of the Municipality to meet monthly 
payments as and when they fall due. It is especially important to consider the position should 
the municipality be faced with an unexpected disaster that threatens revenue collection such as 
rate boycotts. Notably, the ratio has been falling significantly. This measure will have to be 
carefully monitored going forward. 


10.5.4 Surplus/deficit excluding depreciation offsets 


The main purpose of this measure is to understand if the revenue levels are sufficient to 
conclude that the community is making a sufficient contribution for the municipal resources 
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of 
depreciation related to externally funded assets. Municipalities need to assess the result of this 
calculation taking into consideration its own circumstances and levels of backlogs. If the 
outcome is a deficit, it may indicate that rates and service charges are insufficient to ensure that 
the community is making a sufficient contribution toward the economic benefits they are 
consuming over the medium term. For the 2012/13 MTREF a surplus of R9.173 million is 
shown. The outer year shows a deficit of R20.9 million and R23.3 million. 

It needs to be noted that a surplus does not mean that the budget is funded from a cash flow 
perspective and the first two measures in the table are therefore critical. 
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10.5.5 Property Rates/service charge revenue as a percentage increase less macro 
inflation target 


The purpose of this measure is to understand whether the municipality is contributing 
appropriately to the achievement of national inflation targets. This measure is based on the 
increase in ‘revenue’, which will include both the change in the tariff as well as any assumption 
about real growth such as new property development, services consumption growth etc. 

The factor is calculated by deducting the maximum macro-economic inflation target increase 
(which is currently 3 - 6 per cent). The result is intended to be an approximation of the real 
increase in revenue. From the table above it can be seen that the percentage growth totals 
16.7, 2.3 and 2.4 per cent for the respective financial year of the 2012/13 MTREF. Considering 
the lowest percentage tariff increase in relation to revenue generated from rates and services 
charges is 5 per cent, with the increase in electricity at 11 per cent it is to be expected that the 
increase in revenue will exceed the inflation target figures. However, the outcome is lower than 
it might be due to the slowdown in the economy and a reduction in consumption patterns. This 
trend will have to be carefully monitored and managed with the implementation of the budget. 


10.5.6 Cash receipts as a percentage of ratepayer and other revenue 


This factor is a macro measure of the rate at which funds are ‘collected’. This measure is 
intended to analyse the underlying assumed collection rate for the MTREF to determine the 
relevance and credibility of the budget assumptions contained in the budget. It can be seen that 
the outcome is at 94.5, 94.3 and 95 per cent for each of the respective financial years. Given 
that the assumed collection rate was based on a 94.5 per cent performance target, the cash 
flow statement has been conservatively determined. This measure and performance objective 
will have to be meticulously managed. Should performance with the mid-year review be 
deviating more than 1 per cent positive or negatively the adjustments budget will be amended. 


10.5.7 Debt impairment expense as a percentage of billable revenue 


This factor measures whether the provision for debt impairment is being adequately funded and 
is based on the underlying assumption that the provision for debt impairment (doubtful and bad 
debts) has to be increased to offset under-collection of billed revenues. The provision has been 
appropriated at 5.8, 6.1 and 5.3 per cent over the MTREF. The provision is well within the 
accepted practice. 


10.5.8 Capital payments percentage of capital expenditure 


The purpose of this measure is to determine whether the timing of payments has been taken 
into consideration when forecasting the cash position. The municipality aims to keep strict 
compliance with the legislative requirement that debtors be paid within 30 days. 
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10.5.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and 
contributions) 


The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’ 
capital expenditure budget that is being funded from borrowed funds to confirm MFMA 
compliance. Externally funded expenditure (by transfers/grants and contributions) has been be 
excluded. It can be seen that 98.5 and thereafter 100 per cent of own funded capital relates to 
borrowings. 


10.5.10 Transfers/grants revenue as a percentage of Government transfers/grants 
available 

The purpose of this measurement is mainly to ensure that all available transfers from national 
and provincial government have been budgeted for. A percentage less than 100 per cent could 
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been 
budgeted for. The Municipality has budgeted for all transfers. 


5.10.11 Consumer debtors change (Current and Non-current 


The purpose of these measures is to ascertain whether budgeted reductions in outstanding 
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors 
and the change in long term receivables, both from the Budgeted Financial Position. Both 
measures show that the debtor figures are kept at the same level. 

5.10.12 Repairs and maintenance expenditure level 


This measure must be considered important within the context of the funding measures criteria 
because a trend that indicates insufficient funds are being committed to asset repair could also 
indicate that the overall budget is not credible and/or sustainable in the medium to long term. It 
can be seen that the outcome is at 4.8, 4.1 and 4.2 per cent for each of the respective financial 
years. 


5.10.13 Asset renewal/rehabilitation expenditure level 


This measure has a similar objective to aforementioned objective relating to repairs and 
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which 
was issued in December 2005) is to categorise each capital project as a new asset or a 
renewal/rehabilitation project. The objective is to summarise and understand the proportion 
of budgets being provided for new assets and also asset sustainability. The information in 
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this regard is iimited but a deciining or iow ievei of renewai funding may indicate that a 
budget is not credibie and/or sustainabie. 
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Section 11 - Expenditure on grants and reconciliations of unspent funds 


The table below provides the transfers and grant receipts. 


Table SA18 - Receipts of transfers and grant programmes 


Description 

200819 

2009flD 

201011 

Current Year 2011/12 

2012(13 Medium Term Ftotue & 

Brpenditure Framer/vcrk 

Rtixusand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012(13 

+12013(14 



+22014/15 

TSHPIS 










Opereting Transfers and Grants 










National Gn«mment: 

Ua64 

15476 

19398 

19683 

19683 



19683 

22647 

23211 



25178 

Local GcvertTTHt B:|Jt3de Share 

9879 

^ 12W 

B27 




isw 



RnancelVbna^rtHt 

1250 

2590 

3000 

1250 

1250 

1250 

1250 

1250 

1450 

IVLridpal ^sterns Irrpa/errHt 

735 

735 

750 

790 

790 

790 

800 

900 

950 

BWIrcetlive 




536 

536 

536 

1000 



MG 



38L 

459 

459 

459 

400 

587 

620 

\Ate Services Cpetcdng SLfcsicV 







300 



FVouindal Gor«mment: 

7B0 

1801 

2533 

4107 

4107 

41D7 

8169 

3421 

3592 

hbLBing 

700 

1461 

2229 

447 

447 

447 

4757 

3421 

3592 

Lihraty 


137 

300 

3660 

3660 

3660 

3385 



CcnmriV te/elopratWikets 


96 








BVPFSaltenBf520 


38 








Stiulreplan 


0 

0 







Social planlixl 


1 

1 







\^gelabe project 


3 

3 







MJti prjpcsecerte 

Ivfein roads 


4 





27 



Total Operating Transfers and Grants 

12624 

17278 

21981 

23789 

23789 

23789 

30816 

26632 

28770 

Capital Transfers and Grants 











National Gor«mment: 

19282 

46364 

5655 

ID 713 

ID 713 

10713 

20725 

22749 

11798 

Mincipal Irfasttulte Qart (MQ 

W:^ 

8686 

524T 



rar 




Regcnal BJk IrtaEtrulre 




- 

- 

- 


1L600 


Rnance IVfena^rtHt Qart 


100 



- 

- 




RooddartHge 


36931 


- 

- 

- 




Naliorial Becirilicclicn Rogam 


52 

41L 


2000 





FVouindal Grtr^mment: 

286 

4296 

- 

6062 

6062 



1466 

1540 

htusing Irfraslructre 

286 

4250 






1466 


Lihraty 


46 








Total Capital Transfers and Grants 

19568 

50660 

5655 


16775 

16775 



22764 

24215 


IDTAL FHBPIS0FTRANSFBS&C3WnS 

32192 

67987 

27587 


40565 



40565 

53579 

50847 
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The table below provides the expenditure of the transfers and grants. 

Table SA19 - Expenditure on transfers and grant programmes 


Description 

20099 

200910 

201911 

Current Year 2011/12 

2012113 Medium Term Revenue & 

Expenditure Framewark 

Rthousand 

Audited 

Audited 

Audited 

Originai 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012/13 

+12013/14 

+22014/15 

EXPBCnURE 










Operating e<penditure of Transfers and Grants 










National Government: 

2263 

16122 

19265 

19663 

19683 

19683 

22647 

23211 

25178 

Local Go/emmsnt Ejufable Share 

- 

12151 

15267 

16648 

16648 

16648 

18 897 

20474 

22158 

Rnance Management 

1863 

2916 

3000 

1250 

1250 

1250 

1250 

1250 

1450 

Mmcipai ^sterns Imprcwement 

400 

720 

617 

790 

790 

790 

800 

900 

950 

EFW Incenlive 

- 



536 

536 

536 

1000 

- 

- 

MIG 

- 

334 

381 

459 

459 

459 

400 

587 

620 

V\fiter Services Cperafng SiiBldy 

- 






300 

- 

- 

aovindal Government: 

32684 

2414 

2126 

447 

447 

5231 

8169 

3421 

3592 

htxjsing 

31913 

1168 

276 

447 

447 

447 

4757 

3421 

3592 

Library 

- 

289 

300 



4480 

3385 

- 

- 

CortTnriV CB/elopmentWirkets 

- 

96 




- 

- 

- 

- 

EMPF!ialt3nB15269 

- 

29 



- 

9 

- 

- 

- 

Slruclure plan 

188 




- 

1 

- 

- 

- 

Social plantnd 

- 




- 

25 

- 

- 

- 

\*gelable project 

0 

12 

7 


- 

70 

- 

- 

- 

MuK purpose cenire 

- 




- 

198 

- 

- 

- 

Flood damage 

- 

819 

1543 


- 

- 

- 

- 

- 

Main roads 

228 




- 

- 

27 

- 

- 


283 

72 




” 

” 

- 

- 

- 

Total operating eirpenditure of Transfers and Grants: 

34947 

16536 

21300 

20130 

20130 

24914 

30816 

26632 

28 770 

Capital expenditure of Transfers and Grants 










National Government: 

26338 

12166 

34703 

10713 

10713 

18776 

22725 

22749 

11793 

MLncipal Irfastruclire Grant (MIQ 

5880 

8(M 

6931 

8713 

8713 

8713 

10725 

11149 

11793 

Regional BJk Infrastructure 





- 

- 

10000 

11600 

- 

V\fiter/'ffeirs 

19 529 




- 

- 




EFW 

- 





- 

- 

- 

- 

Flood damage 

- 

2842 

27 772 


- 

10062 




Finance Management Grant 


160 



- 

- 




Mmdpal ^sterns Irtprcwement 


148 



- 

- 




Nalional Hecfrilicalion Program 

929 

938 


2 000 

2000 

- 

2000 



Rovindal Government: 

- 

4797 

- 

6062 

6062 

6062 

2039 

1466 

15« 

Housing Infrasltiiclure 

- 

4250 


6062 

6062 

6062 

2039 

1466 

1540 

Mdli purpose cenire 


501 



- 

- 




Library 


46 








Total capital erpenditure of Transfers and Grants 

26338 

16963 

34703 

16775 

16775 

1 

24838 

24764 

24215 

13333 

TDT/U. EXPB^TURE OF TF!/y\ISFB« AI\D GFW^ 

61266 

35 500 

56098 



36905 

369G6 



49751 

55 579 

50847 

42103 
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The table below provides the unspent balances of the transfers and grants. 

Table SA 20 - Reconciliation between of transfers, grant receipts and unspent funds 


Description 

R thousand 

200819 

2009(10 

2010/lL 

Current Year 2011(12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+12013/14 

Budget Year 

+2 2014/15 

Operating transfers and grants: 










National Government: 










Balance unspent at beginning of the year 

(9088) 

513 

(133) 

(3749) 

(3749) 

0 

0 

0 

0 

Current year receipts 

11864 

15476 

19 398 

19683 

19 683 

19683 

22 647 

23211 

25178 

Conditions met - transferred to revenue 

7^ 


35^ 


35^ 


E537" 



Conditions sfll Id be met - transferred tti liabilities 



0 







Provincial Government: 










Balance unspent at beginning of the year 

33 253 

1329 

717 

620 

620 

1124 

- 

- 

- 

Current year receipts 

760 

1801 

2533 

4107 

4107 

4107 

8169 

3421 

3592 

Conditions met - transferred to revenue 



TSS7 

w 

w 


5W 



Conditions sfll Id be met - tansferred to liabilifes 

rw 

717 

TW 

rar 

VM 

- 

- 

- 

- 

District Municipality: 










Balance unspent at beginning of fie year 


- 

- 




- 

- 

- 

Current year receipts 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions met - transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Condifons sfll Id be met - tansferred to liabilifes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other grant providers: 










Balance unspent at beginning of fie year 


- 

- 




_ 


- 

Current year receipts 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions met - transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Condifons sfll Id be met - tansferred tti liabilifes 


- 

- 

- 

- 

- 


- 

- 

Total operating transfers and grants revenue 










Total operahng transfers and grants - CTBM 



ns" 

Sir 

Sir 

iT 




Capital transfers and grants: 










National Government: 










Balance unspent at beginning of fie year 

11968 

4912 

39110 

4482 

4482 

10062 

2000 

- 

- 

Current year receipts 

19282 

46 364 

5655 

10713 

10713 

10713 

20725 

22749 

11793 

Conditions met - transferred to revenue 


EW 

WM 

Braj 

IJTTIT 

35775" 




Condifons sfll Id be met - tansferred tti liabilifes 




ww 

TW 

?Tinr 

- 

- 

- 

Provincial Government: 










Balance unspent at beginning of fie year 

215 

501 

- 

1276 

1276 

- 

- 

- 

- 

Current year recei pis 

286 

4296 

- 

6062 

6062 

6 062 

2039 

1466 

1540 

Conditions met - transferred to revenue 

- 

rar 

- 

JUS" 


555" 



TW 

Condifons sfll Id be met - tansferred Id liabilifes 


- 

- 

im 

TM' 

- 

- 

- 

- 

District Municipality: 










Balance unspent at beginning of fie year 


- 

- 




- 

- 

- 

Current year recei pis 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions met - transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Condifons sfll Id be met - tansferred Id liabilifes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other grant providers: 










Balance unspent at beginning of fie year 


- 

- 




- 

- 

- 

Current year receipts 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions met - transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Condifons sfll Id be met - tansferred Id liabilifes 

- 

- 

- 

- 

- 

- 

- 


- 

Total capital transfers and grants revenue 

ffi338 

16963 

34703 

16 775 

16775 

24838 

24764 

24215 

13 333 

Total capital transfers and grants - CTBM 

5413 

39110 

10062 

5757 

5 757 

2000 

- 

- 

- 

TCTAL TRANSFERS AND GRANTS REVENUE 

61286 

35500 

56093 

36905 

36905 

49 751 

55 579 

50 847 

42103 




7255 



W7SS 

77S7 


0 

0 

0 
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Section 12 - Councillor and employee benefits 

Table SA22 - Summary of councillor and staff benefits 



Summary of Employee and Councillor 

remuneration 

20099 

2009/10 

2010/11 

Current Year 2011/12 

201^13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+12013/14 

Budget Year 

+22014/15 

Councillors (Political Office Bearers plus Othe 

A 

r) 

B 

C 

D 

E 

F 

G 

H 

1 

Basic Salaries and \A&ges 

- 

2468 

2474 

2107 

2107 

2 696 

3060 

3213 

3374 

Pension and UIF Contributicins 

- 

- 

- 

204 

204 

- 

- 

- 

- 

Medical Aid Contributions 

- 

- 

- 

57 

57 

- 

- 

- 

- 

Motor Vehicle Allcwance 

- 

- 

- 

332 

332 

- 

- 

- 

- 

Cellphone Allcwance 

- 

- 

- 

- 

- 

- 

- 

- 

- 

hbusing Allcwances 

- 

- 

- 

105 

105 

- 

- 

- 

- 

Other benelitB and allcwances 

- 

- 

- 

5 

5 

- 

- 

- 

- 

Sub Total - Councillors 

- 


jm 


zw 

rae" 




% increase 


- 

02% 

iae% 

- 

(4(B<j 

135% 

50% 

50% 

Senior Managers of the Municipality 










Basic Salaries and Vihges 

2 793 

2181 

2 062 

1314 

1314 

- 

4564 

4792 

5032 

Pension and UIF Contributions 

170 

116 

151 

89 

89 

- 

- 

- 

- 

Medical Aid Contributions 

107 

95 

97 

59 

59 

- 

- 

- 

- 

Q/ertime 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pertbnnance Bonus 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor Vehicle Allcwance 

735 

577 

560 

349 

349 

- 

- 

- 

- 

Cellphone Allcwance 

- 

- 

- 

60 

60 

- 

- 

- 

- 

Hxising Allcwances 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other benelitB and allcwances 

29 

38 

25 

19 

19 

- 

- 

- 

- 

Payments in lieu of leave 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Long service awards 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Post-retirement beneft obligalicins 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Senior Managers of Municipality 

3834 

3007 

2895 

1891 

1891 

- 

4564 

4783 

5032 

% increase 


(2L6P/<j 

(a7»/<j 

(347»/<j 

- 

(loafBfj 

- 

50% 

50% 

Other Municipal Staff 










Basic Salaries and Vthges 

(2 793) 

21813 

22701 

26901 

26901 

27361 

32063 

34243 

36570 

Pension and UIF Contributicins 

(170) 

3 200 

3624 

5131 

5131 

4814 

8003 

8555 

9145 

Medical Aid Contributions 

(107) 

1337 

1473 

2 395 

2 395 

2 336 

2516 

2742 

2 989 

Q/ertime 

- 

2011 

2 597 

2480 

2 480 

2 270 

2105 

2243 

2 391 

Pertbnnance Bonus 

- 

2161 

1673 

2107 

2107 

1974 

2 723 

2 902 

3093 

Motor Vehicle Allcwance 

(735) 

(85) 

(13) 

2077 

2077 

604 

2277 

2 427 

2 586 

Cellphcine Allcwance 

- 

21 

11 

- 

- 

- 

- 

- 

- 

Hausing Allcwances 

- 

230 

213 

275 

275 

221 

258 

275 

293 

Other benelitB and allcwances 

(29) 

804 

970 

- 

- 

1496 

1762 

1878 

2 002 

Payments in lieu of leave 

- 

252 

301 

- 

- 

322 

- 

- 

- 

Long service awards 

- 

85 

103 

- 

- 

447 

1443 

1537 

1639 

Post-retirement beneft obUgaSons 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Other Municipal Staff 


31829 

33653 

41365 

41365 

41845 

53150 

56603 

60708 

% increase 


(93a29<j 

57% 

229% 

- 

12% 

27.0% 

59% 

59% 

TOTAL SALARY, ALLCWANCES & BENEFITS 










- 

37304 

39021 

46066 

46066 

44 541 

60 773 

64808 

60114 

% increase 


- 

46% 

181% 

- 

(339/) 

354% 

56% 

56% 


36548 


43 256 


41845 


57 7131 


61505 


65740 


TOTAL MANAGBTS AND STAFF 


34836 


43256 









SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table SA23 - Salaries, allowances and benefits (political office bearers/councillors/ 
senior managers) 


Disclosure of Salaries, AlloiAences & Benefits 1 

Rand per annum 

No 

Salaiv 

Contributions 

1 

Allot/tences 

ftrlbrmance 

Bonuses 

Inldnd 

1 

benefits 

Total 

Package 

2 

Coundllors 








^jeaker 

1 

479314 


18810 



496151 

OiefWip 







- 

BteculivelVfeyor 

1 

591395 


18810 



61325 

Cepu^ Btecufvelvfeyff 

1 

479314 


18810 



496151 

BtecLliveCcmmitlBe 

1 

450547 


18810 



469387 

Total tir all dhercardllos 

5 

922331 


58740 



961071 

Total Coundllors 

9 

2925901 

- 

mm 



3060001 

Senior Managers of the Munidpality 








IVLtidpal N/tenager 

1 

129911 





1299911 

OiefRnanceCllicer 

1 

815969 





815969 

DtH*r CCRFCRATESBME 

1 

815969 





85969 

Dteclx CCMVIUNfTYSBiVICB 

1 

815969 





85969 

Dtedor: BMQNraiNGSffMCES 

1 

815969 





85969 

Total Senior Managers of the Munidpality 

5 

4563997 

- 

- 

- 


4563897 

nm OOSrCF councillor, DIRBCIDR and EXECUUVE RBVU\B!AHON 

1^14 

7489798 

- 

134 K» 

- 


7623898 













SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table SA24 - Summary of personnel numbers 


SUrrmatyofFterBcnnel Nurters 

Nurter 

201011 

Orrent Year 2011/12 

Budget Year 2012/13 

Positions 

ftmHient 

enfio^ 

Contract 

errployees 

Positions 

ftmHient 

enfio^ 

Contract 

errplci^ 

Positions 

ftoTEnent 

enfio^ 

Contract 

errplci)«es 

IVlndpel Council and Boards of IVlriidpal Bitities 










Coirdllcrs (Fdilical dee Bearers piLB Qher Cdrdllas) 

12 

- 

12 

14 


14 

9 

- 

9 

Board IVterrtes of mridpal erlilies 










IVlridpal orplo/ees 










Mridpal IVbna^ardS&icrNfena^ 

9 

- 

8 

14 

1 

13 

5 

- 

5 

derli/tenagers 

19 

9 

U 

27 

2B 

1 

13 

6 

- 

Rdessicnals 

3M 

313 

21 

W 

103 

6 

13 

8 

- 

Rnsnoe 

4 

4 

- 

4 

4 


6 

4 

- 

SpctisUtomiiErrirg 

4 

3 

1 

2 

2 


1 

1 

- 

Irfarn^cn Techxh^ 

2 

1 

1 




1 

- 


Rogeb 

29 

29 

- 

2 

2 


- 

- 

- 

Bectfidty 

25 

25 

- 

4 

4 


1 

1 

- 

l/ldfar 

27 

27 

- 

3 

3 


1 

1 

- 

Satcticn 

14 

14 

- 

1 

1 


- 

- 

- 

/Mjse 

45 

45 

- 

1 

1 


- 

- 

- 

Qher 

m 

Iffi 

19 

92 

86 

6 

3 

1 


Tedridans 

2 

2 

- 

39 

39 

7 

61 

39 

- 

Rnsnoe 




6 

6 

7 

- 

- 

- 

SpctisUtomiiErrirg 







4 

1 

- 

Irfcrm^cn Techxkg/ 

1 

1 

- 

1 

1 

- 

2 

- 

- 

Roseb 




3 

3 


19 

ID 

- 

Bectridly 




19 

19 


14 

13 

- 

mer 




6 

6 


9 

7 

- 

Ssritsticn 







- 

- 

- 

f^liBe 







1 

1 


ether 

1 

1 

- 

4 

4 

- 

12 

7 

- 

Qette (Oerical and adriridrdive) 

36 

36 

- 

63 

63 

- 

155 

94 

- 

&vice and sales wetkers 

4 

4 

- 

244 

244 

- 

7 

4 

- 

Skilled agioJlual and Hsfey wokets 

- 

- 

- 



- 

- 

- 


Cleft and fdclEd late 

- 

- 

- 



- 

- 

- 


Rent and IVtedine Cperatis 

21 

21 

- 

40 

40 

- 

46 

27 

- 

BerrHiaiy OxLpeftens 

- 

- 

- 



- 

122 

66 











14 

%increase 




ZM 




(52471) 


Total nuiidpal employ headoout 

425 

385 

40 

536 

516 


448 


47 

RrmoeperscTTEl heacfcoirt 

21 

2A 

24 

33 


2 

47 

43 

4 

IlnHi fteoiixs peiHiTd headcGLtt 

4 

4 

4 

5 

5 


3 

2 

1 








SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Section 13 - Monthly targets for revenue, expenditure and cash flow 

Table SA25 - Budgeted monthly revenue and expenditure 


Description 

Budget Year 2012/13 

Medium Term Revenue and Expenditure 

Framework 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Revenue By Source 
















Property rates 

21 709 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

222 

22 152 

23 326 

24 607 

Property rates - penalties & collection charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 

5 996 

5 849 

5 406 

5 790 

6 222 

5 814 

2 475 

2 801 

3 135 

3 229 

4 048 

4 491 

55 256 

61 334 

68 081 

Service charges - water revenue 

691 

762 

792 

917 

977 

943 

799 

1 173 

1 138 

1 048 

1 206 

625 

11 072 

11 659 

12 277 

Service charges - sanitation revenue 

1 013 

1 013 

1 013 

1 013 

1 013 

1 013 

1 013 

1 013 

1 013 

1 013 

1 013 

1 013 

12 155 

12 799 

13 477 

Service charges - refuse revenue 

559 

559 

559 

559 

559 

559 

559 

559 

559 

559 

559 

559 

6 710 

7 066 

7 440 

Service charges - other 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

(1) 

12 

13 

13 

Rental of ^cilities and equipment 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

757 

797 

836 

Interest earned - external investments 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

1 550 

1 632 

1 712 

Interest earned - outstanding debtors 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

1 650 

1 737 

1823 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

1492 

1 571 

1 648 

Licences and permits 

56 

56 

56 

56 

56 

56 

56 

56 

56 

56 

56 

56 

670 

705 

740 

Agency services 

94 

94 

94 

94 

94 

94 

94 

94 

94 

94 

94 

94 

1 133 

1 193 

1 252 

Transfers recognised - operational 

10 007 

(417) 

(417) 

8 965 

(417) 

(417) 

(417) 

5 837 

(417) 

(417) 

(417) 

9 583 

31 059 

26 632 

28 770 

Other revenue 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

1446 

1 522 

1 597 

Gains on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers and 

40 701 

8 514 

8 101 

17 991 

9 103 

8 661 

5 178 

12 131 

6 177 

6 181 

7 158 

17 217 

147 114 

151 987 

164 273 

Expenditure By Type 
















Employee related costs 

4 511 

4 511 

4 511 

4 511 

8 087 

4 511 

4 511 

4 511 

4 511 

4 511 

4 511 

4 511 

57 713 

61 595 

65 740 

Remuneration of councillors 

243 

243 

243 

243 

243 

243 

243 

340 

255 

255 

255 

255 

3 060 

3 213 

3 374 

Debt impairment 

524 

524 

524 

524 

524 

524 

524 

524 

524 

524 

524 

524 

6 290 

7 149 

6 734 

Depreciation & asset impairment 

1 106 

1 106 

1 106 

1 106 

1 106 

1 106 

1 106 

1 106 

1 106 

1 106 

1 106 

1 106 

13 270 

17 098 

18 660 

Finance charges 

53 

53 

706 

53 

53 

2 883 

53 

53 

778 

53 

53 

3 100 

7 887 

8 480 

9 999 

Bulk purchases 

2 674 

3 589 

3 500 

3 230 

3 464 

3 727 

3 479 

1 447 

1 646 

1 849 

1 906 

2404 

32 915 

38 181 

44 290 

Other materials 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

1 025 

1 079 

1 132 

Contracted serv ices 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 

- 

- 

333 

- 

- 

333 

- 

- 

333 

- 

- 

333 

1 330 

1400 

1469 

Other ex penditure 

2 985 

2 985 

2 985 

2 985 

2 985 

2 985 

2 985 

2 985 

2 985 

2 985 

2 985 

2 985 

35 824 

33 369 

35 153 

Loss on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 

12 182 

13 097 

13 993 

12 738 

16 547 

16 397 

12 986 

11052 

12 224 

11369 

11426 

15 305 

159 316 

171 565 

186 551 

Surplus/(Deficit) 

28 519 

(4 583) 

(5 891) 

5 253 

(7 444) 

(7 736) 

(7 809) 

1079 

(6 047) 

(5188) 

(4 268) 

1 912 

(12 202) 

(19 578) 

(22 278) 

Transfers recognised - capital 

2 043 

2 043 

2 043 

2 043 

2 043 

2 043 

2 043 

2 043 

2 043 

2 043 

2 043 

2 043 

24 520 

24 215 

13 334 

Contributions recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 

30 562 

(2 539) 

(3 848) 

7 297 

(5 401) 

(5 693) 

(5 76^ 

3 123 

(4 003) 

(3 144) 

(2 225) 

3 956 

12 318 

4 637 

(8 944) 

Taxation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Attributable to minorities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) 

30 562 

(2 539) 

(3 848) 

7 297 

(5 401) 

(5 693) 

(5 76^ 

3 123 

(4 003) 

(3 144) 

(2 225) 

3 956 

12 318 

4 637 

(8 944) 


April 2012 
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SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table SA26 - Budgeted monthly revenue and expenditure (municipal vote) 


CEaiipicn 

EU^'«a-2aiZ]3 

IVtdirnnaiTf%iai£cirlEfBxitue 

Raie/nk 

RttnEErd 

JUy 



Qfcfaa' 

IVbiSTtB' 

C&BTtaa' 

JbTLBiy 

F^iiay 

MkIi 

Alii 

IV^ 

JLne 

BU^\6Er 

20013 

H12QI314 

BU^\6Er 

-e2ai4£ 

F^uexekyVte 
















l\A>ICB=LI\^FISPCHR 



M 

M 

M 

M 

J4 

74 

14 

14 

14 

14 

160 

174 

182 


29315 

X 

X 

682 

X 

X 

X 

4005 

X 

X 

X 

2B3 

4L6IS 

41390 

473ffi 

Vte3- RNTCES^JCE 

inc 

295 

290 

1C0S 

290 

290 

290 

782 

290 

29D 

290 

290 

5SL 

58B 

62B 

Vfe4- 

IDSOE 

9SE 

932E 

]D2E 

]D]2S 

9® 

6202 


7202 

7230 

81S 

8011 

1CB19B 

1C04D 

1DB30 

Vte5- 

1909 

SB 

SB 

1831 

SB 

SB 

SB 

l-ffl 

SB 

SB 

SB 

IDSB 

2L327 

16414 

17S 

1ctEl F^iiBietyVtte 

^7n 

m£E7 


2DCB5 

n:kB 

£701 

72ZL 

74175 

822D 

8231 

9291 

£2E2 

17L631 

1£2D2 

177aF 

EfBTitLiekyVtetobe^^iqiictBd 
















l\A>ICB=LM1SPCHR 



74] 


782 

74] 



710 

‘W 

‘SO 

7C 

7170 

70CB 

8CE 

Vte2- QIFFO?^IES^uCB 

1B1 

1B1 

180C 

13S1 

153 

405 

1B1 

IZL 

193 

110E 

1105 

4296 

2L900 

2t7CB 

27C02 

Vte3- RNTCES^JCE 

1331 

1^ 

1^1 

1^1 

19EE 

1^1 

1331 

1331 

1331 

1331 

1331 

1331 

£3S 

1&«? 

19516 

Vte4- BOSK^SS^JCE 

6755 

76iC 

7909 

7311 

sacE 

785 

75E0 

538 


5909 

595 

540 

8B1E 

90X03 

99229 

Vte5- 

2« 

2^ 

2^ 

2-®C 

5®2 

2-®0 

2-® 

2-® 

2^ 

2-® 

2^ 

2^ 

3D3E 

3D7B 

32062 

1ctEl EfBxitLietyVtte 

J2JE2 

330G7 

USGB 

327QB 

£517 

£397 

329B3 

nos 

12231 

113B0 


£3E 

£93E 

mSBB 

£559. 

SipLEfdj^dQ tdseaBBCE 

3DSE2 

(2sq 

f38Q 

7296 

C541I) 



3122 


P14| 

P2^ 


123B 

46B7 

P9t| 

lazier 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

/HritiMtetorriroilieE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■ 

- 

- 

- 

3HBd SLirJLsf (cHci5 cf aEBod* 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■ 

- 

- 

- 

aipLEfdj^dQ 

3DSE2 

(2sq 

fsaq 

7296 

C541I) 



3122 


pi4i 

P2^ 

39BB 

123B 


pan 


April 2012 
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SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table SA27 - Budgeted monthly revenue and expenditure (standard classification) 


Description 






Budget Year 2012/13 






Medium Term Revenue and Expenditure 

Fram ework 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Revenue - Standard 
















Governance and administration 

2 305 

131 

131 

2 087 

131 

131 

131 

1 435 

131 

131 

131 

40 193 

47 063 

50 125 

53 544 

Executive and council 

1 110 

290 

290 

1 028 

290 

290 

290 

782 

290 

290 

290 

35 822 

41 063 

43 814 

46 780 

Budget and treasury office 

39 

39 

39 

39 

39 

39 

39 

39 

39 

39 

39 

5 100 

5 531 

5 815 

6 245 

Corporate services 

1 155 

(199) 

(199) 

1 020 

(199) 

(199) 

(199) 

614 

(199) 

(199) 

(199) 

(729) 

470 

495 

519 

Community and public safety 

2 783 

2 212 

2 212 

2 726 

2 212 

2 212 

2 212 

2 555 

2 212 

2 212 

2 212 

(14 761) 

11 000 

5 751 

6 038 

Community and social services 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10 999 

11 000 

5 750 

6 038 

Sport and recreation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 

1 

1 

1 

Public safety 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 

2 783 

2 212 

2 212 

2 726 

2 212 

2 212 

2 212 

2 555 

2 212 

2 212 

2 212 

(25 761) 

- 

- 

- 

Economic and environmental services 

11 163 

10 397 

9 984 

11 114 

10 985 

10 543 

7 060 

8 174 

8 059 

8 063 

9 040 

(76 610) 

27 973 

27 359 

16 634 

Planning and development 

2 776 

2 205 

2 205 

2 719 

2 205 

2 205 

2 205 

2 548 

2 205 

2 205 

2 205 

(25 598) 

85 

90 

94 

Road transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

27 888 

27 888 

27 270 

16 540 

Environmental protection 

8 387 

8 191 

7 779 

8 395 

8 780 

8 338 

4 855 

5 627 

5 854 

5 858 

6 835 

(78 900) 

- 

_ 

- 

Trading services 

2 393 

2 345 

2 375 

2 608 

2 560 

2 526 

2 382 

2 828 

2 721 

2 631 

2 789 

57 440 

85 597 

92 968 

101 390 

Electricity 

812 

763 

793 

1 026 

978 

944 

801 

1 246 

1 140 

1 050 

1 207 

44 473 

55 233 

61 310 

68 055 

Water 

1 022 

1 022 

1 022 

1 022 

1 022 

1 022 

1 022 

1 022 

1 022 

1 022 

1 022 

139 

11 385 

11 673 

12 292 

Waste water management 

559 

559 

559 

559 

559 

559 

559 

559 

559 

559 

559 

6 118 

12 269 

12 919 

13 603 

Waste management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

6 710 

6 710 

7 066 

7 440 

Other 

42 744 

10 557 

10 145 

20 035 

11 146 

10 704 

7 221 

14 175 

8 220 

8 224 

9 201 

(152 371) 

- 

- 

- 

Total Revenue - Standard 

61 388 

25 641 

24 846 

38 569 

27 034 

26 116 

19 006 

29 166 

21 343 

21 262 

23 372 

(146 109) 

171 634 

176 202 

177 607 

Expenditure - Standard 
















Governance and administration 

3 607 

3 635 

3 632 

3 624 

5 163 

3 639 

3 632 

3 570 

3 576 

3 582 

3 584 

2 272 

43 515 

48 340 

52 087 

Executive and council 

1 334 

1 334 

1 334 

1 334 

1 955 

1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

4 902 

20 196 

21 505 

23 766 

Budget and treasury office 

530 

530 

530 

530 

858 

530 

530 

530 

530 

530 

530 

10 467 

16 628 

18 457 

19 516 

Corporate services 

1 743 

1 771 

1 768 

1 760 

2 350 

1 775 

1 767 

1 705 

1 711 

1 718 

1 719 

(13 097) 

6 691 

8 378 

8 805 

Community and public safety 

2 229 

2 257 

2 255 

2 246 

3 117 

2 262 

2 254 

2 192 

2 198 

2 204 

2 206 

(3 898) 

21 522 

21 297 

22 802 

Community and social services 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

19 608 

19 794 

19 368 

20 552 

Sport and recreation 

125 

153 

150 

142 

149 

157 

150 

87 

93 

100 

101 

(1 205) 

203 

217 

325 

Public safety 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 525 

1 525 

1 712 

1 925 

Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 

2 087 

2 087 

2 087 

2 087 

2 951 

2 087 

2 087 

2 087 

2 087 

2 087 

2 087 

(23 825) 

- 

- 

- 

Economic and environmental services 

7 435 

8 322 

8 235 

7 974 

9 860 

8 455 

8 215 

6 246 

6 438 

6 635 

6 690 

(58 591) 

25 913 

25 377 

26 918 

Planning and development 

1 962 

1 962 

1 962 

1 962 

2 733 

1 962 

1 962 

1 962 

1 962 

1 962 

1 962 

(20 749) 

1 601 

1 704 

1 814 

Road transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

24 312 

24 312 

23 673 

25 104 

Environmental protection 

5 473 

6 360 

6 273 

6 012 

7 127 

6 493 

6 253 

4 284 

4 476 

4 673 

4 729 

(62 154) 

- 

- 

- 

Trading services 

2 090 

2 090 

2 340 

2 090 

2 730 

2 340 

2 090 

2 090 

2 340 

2 090 

2 090 

42 983 

67 365 

75 497 

83 640 

Electricity 

762 

762 

762 

762 

1 002 

762 

762 

762 

762 

762 

762 

33 022 

41 642 

47 570 

54 282 

Water 

897 

897 

897 

897 

1 178 

897 

897 

897 

897 

897 

897 

(770) 

9 382 

9 868 

10 389 

Waste water management 

431 

431 

431 

431 

550 

431 

431 

431 

431 

431 

431 

6 188 

11 049 

12 318 

12 945 

Waste management 

- 

- 

250 

- 

- 

250 

- 

- 

250 

- 

- 

4 542 

5 292 

5 741 

6 024 

Other 

12 182 

13 097 

13 993 

12 738 

16 547 

16 397 

12 986 

11 052 

12 224 

11 369 

11 426 

(143 oil) 

1 000 

1 053 

1 105 

Total Expenditure - Standard 

27 543 

29 401 

30 455 

28 673 

37 417 

33 093 

29 177 

25 150 

26 775 

25 880 

25 996 

(160 244) 

159 316 

171 565 

186 551 

Surplus/(Deficit) before assoc. 

33 845 

(3 760) 

(5 609) 

9 897 

(10 383) 

(6 977) 

(10 171) 

4 017 

(5 432) 

(4 618) 

(2 624) 

14 135 

12 318 

4 637 

(8 944) 

Share of surplus/ (deficit) of associate 

30 562 

(2 540) 

(3 848) 

7 296 

(5 401) 

(5 693) 

(5 765) 

3 122 

(4 004) 

(3 144) 

(2 225) 

(8 361) 

- 

- 

- 

Surplus/(Deficit) 

64 407 



17 193 




7 139 



(4 849) 

5 775 

12 318 

4 637 

(8 944) 
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Table SA28 - Budgeted monthly capital expenditure (municipal vote) 


[jescripticn 

RthoLEErd 

BLdget\6a-2Qia]3 

l\^in'1&mF^ueueaiJ BfBrftue 

narBMik 

JUy 



CECcfaa' 

ISbu; 

□ac 

JlTLEiy 


l\Arch 

/ipil 


are 

2Ca2J3 

BLc^'VbEr 

+12Q1334 

Br^'VbEr 

-I22Q1405 

MJti-veEr efBxttitBtobB^fiqsialBcl 
















Vtel- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

viR?- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VteS- RIsmESRuCE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

\/Cfe4- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

\/tfe5- COvIvmTYS^ufCB 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C^itcl rrUtj-veo'efsiiluesLblDlcI 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sn^e^iBET epartilLretobBcffropislBd 
















Vtel- MJ\aBSLM=NO(BR 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VIR?- Q'mmTFffRXFR 

- 

- 

15L4 

- 

406 

330 

- 

- 

- 

- 

- 

500 

3300 

7400 

1000 

VteS- RNOCsCESRuCE 

- 

- 

- 

- 

m 

300 

- 

- 

130 

- 

- 

- 

EBO 

- 

- 

\/tfe4- 

63/6 

5039 

6339 

7396 

8397 

4577 

3300 

33BL 

1999 

lai 

3/D 

ICE 

59309 


240i8 

N/CfeS- CCMvL^rIYS^^iCB 

9 

335 

395 

]£5 

239 

757 

109 

123 

- 

- 

- 

ao 

4479 

1D0C2 

6140 

Coital an^evear efoaxftLreaiitatcl 

6391 

5974 

8233 

7SeB 

31091 

6433 


3671 

2030 

Ian 

3D 

1835 

38720 

71301 

31218 

nctal Ccptsl BfBiilue 

6391 

5974 

8238 

7SeB 

11091 

6433 

3430 

3671 

2030 

1211 

3D 

1835 

38720 

71301 
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Table SA29 - Budgeted monthly capital expenditure (standard classification) 


Cesciipticn 






Budget 20013 






l\^im1enil%uEnjeard BfxndtLiie 

Ft^rre/cik 

Rthousard 

JJy 


apt 

Cttctaa' 

NtM 

Dec. 

arLGty 

Rb 

l\Arch 

4(111 

l\^ 

Ore 

2aiaf33 

BLdgafVfeEr 

+1209314 

Budget \6Br 

^2200^15 

BfHndtLiB- Ssrdatd 

OaoTEnoBardachiriaiiclicn 



1514 


gffi 

1100 



OSD 



SBO 

3900 

7400 

IGGO 

BoUiveaxIocLrril 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

ELt^axHtBBBuy cflioe 

- 

- 

- 

- 

]£D 

300 

- 

- 

130 

- 

- 

- 

530 

- 

- 

Qipct*savicES 

- 

- 

1514 

- 

4BB 

900 

- 

- 

- 

- 

- 

530 

3330 

7400 


CanruitycrdfLUics^sfy 

9 

2D 

90 

45 

2150 

757 

- 

30 

- 

- 

- 

525 

386 

7771 


Qrtmrity andsodcl savioss 

9 

2D 

90 

45 

1400 

757 

- 

30 

- 

- 

- 

3Z 

3096 

7631 


SutaxIreciBaicn 

- 

- 

- 

- 

730 

- 

- 

- 

- 

- 

- 

- 

730 

Iff) 

2000 

Rbics^V 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

l-tLEing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

htdlh 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ExTtjnicsrderuixmB^ servoes 

SCO 

geg 

lOM 

999 

2999 

330 

530 

2921 

1490 

999 

100 

IGGO 

1408 

3D53L 

4290 

FtErring and cte/dcpret 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 


- 

RHdtanEpot 

330 

900 

iGor 

9E0 

2990 

330 

330 

2921 

1490 

990 

100 

lOGO 

14QCB 

ID 531 

4200 

Bvirorralcl pctedicn 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

TrsdrgsByjces 

BSiE 

4670 

545L 

6951 

5308 

4077 

2990 

737 

420 

2E 

210 

2B 

3690 

45GB9 

2030 

tedticity 

lOD 

330 

ISO 

irn 

130 

- 

030 

- 

- 

- 

26 

- 

466 

6690 

9430 

VitB 

Z 

65 

3S 

230 

2B 

195 

130 

77 

- 

- 

- 

- 

120 

1730 

3974 

V^EfeW/*" tTHIB^THt 

48BL 

4]£E 

3431 

5481 

4313 

3992 

25D 

530 

430 

2B 

Z 

Z 

30430 

31000 

6451 

V'feterranB^TBl 

- 

- 

IS 

130 

1£D 

- 

Iff) 

90 

- 

- 

- 

- 

6Z 

2630 

500 

Ohar 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ictsl C&pitcl BfErdtLiie- Standard 

6391 

5909 

80BB 

7998 

UOBl 

6433 

3490 

367L 

2099 

1211 

310 

2190 

53720 

71391 

31 218 
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Table SA30 - Budgeted monthly cash flow 


MONTHLY CASH FLOWS 

Budget Year 2012/13 

Medium Tern- 

1 Revenue and 

Fram ework 

Expenditure 

R thousand 

July 

August 

Sept. 

October 

Novem ber 

Decern ber 

January 

February 

March 

April 

May 

June 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Cash Receipts By Source 
















Property rates 

1 477 

1 477 

5 538 

1 477 

1 477 

1 477 

1 477 

1 477 

1 477 

1 477 

1 477 

1 846 

22 152 

23 326 

24 607 

Property rates - penalties & collection charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

(825) 

(688) 

Service charges - eiectricity revenue 

5 822 

5 679 

5 249 

5 621 

6 041 

5 646 

2 403 

2 719 

3 044 

3 135 

3 931 

4 361 

53 652 

59 862 

66 787 

Service charges - water revenue 

616 

680 

707 

819 

872 

842 

714 

1 047 

1 016 

936 

1 076 

558 

9 884 

10 447 

11 185 

Service charges - sanitation revenue 

813 

813 

813 

813 

813 

813 

813 

813 

813 

813 

813 

813 

9 756 

10 290 

10 970 

Service charges - refuse revenue 

468 

468 

468 

468 

468 

468 

468 

468 

468 

468 

468 

468 

5 612 

5 935 

6 287 

Service charges - other 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

12 

13 

13 

Rentai of faciiities and equipment 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

757 

797 

836 

Interest earned - external investments 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

129 

1 550 

1 632 

1 712 

Interest earned - outstanding debtors 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

1 650 

1 737 

1 823 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

Fines 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

1 492 

1 571 

1 648 

Licences and permits 

56 

56 

56 

56 

56 

56 

56 

56 

56 

56 

56 

56 

670 

705 

740 

Agency services 

94 

94 

94 

94 

94 

94 

94 

94 

94 

94 

94 

94 

1 133 

1 193 

1 252 

Transfer receipts - operational 

10 272 

- 

- 

10 272 

- 

- 

- 

10 272 

- 

- 

- 

- 

30 816 

26 632 

28 770 

Other rev enue 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

1 446 

1 522 

1 597 

Cash Receipts by Source 

20 193 

9 842 

13 500 

20 195 

10 397 

9 971 

6 600 

17 522 

7 543 

7 554 

8 490 

8 771 

140 580 

144 838 

157 539 

Other Cash Flows by Source 
















Transfer receipts - capital 

7 588 

- 

- 

7 588 

- 

- 

- 

7 588 

- 

- 

- 

- 

22 764 

24 215 

13 333 

Contributions recognised - capital & Contributed e 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Proceeds on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Shortterm loans 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing long term/refinancing 

2 713 

2 713 

2 713 

2 713 

2 713 

2 713 

2 713 

2 713 

2 713 

2 713 

2 713 

2 713 

32 550 

41 776 

18 884 

Increase (decrease) in consumer deposits 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

76 

81 

87 

Decrease (Increase) in non-current debtors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) other non-current receiv able 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) in non-current investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Cash Receipts by Source 

30 500 

12 561 

16 219 

30 502 

13 116 

12 689 

9 319 

27 828 

10 262 

10 273 

11 209 

11 490 

195 969 

210 910 

189 843 

Cash Payments by Type 
















Employee related costs 

4 419 

4 419 

4 419 

4 419 

7 921 

4 419 

4 419 

4 419 

4 419 

4 419 

4 419 

4 419 

56 526 

60 302 

64 332 

Remuneration of councillors 

243 

243 

243 

243 

243 

243 

243 

340 

255 

255 

255 

255 

3 060 

3 213 

3 374 

Finance charges 

53 

53 

706 

53 

53 

2 883 

53 

53 

778 

53 

53 

3 100 

7 887 

8 480 

9 999 

Bulk purchases - Electricity 

2 674 

3 589 

3 500 

3 230 

3 464 

3 727 

3 479 

1 447 

1 646 

1 849 

1 906 

2 404 

32 915 

38 181 

44 290 

Bulk purchases - Water & Sewer 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other materials 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

1 025 

1 079 

1 132 

Contracted services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants - other municipalities 

- 

- 

333 

- 

- 

333 

_ 

- 

333 

- 

- 

333 

1 330 

1 400 

1 469 

Transfers and grants - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

2 991 

2 991 

2 991 

2 991 

2 991 

2 991 

2 991 

2 991 

2 991 

2 991 

2 991 

2 991 

35 886 

33 435 

35 222 

Cash Payments by Type 

10 464 

11 379 

12 275 

11 020 

14 756 

14 679 

11 269 

9 335 

10 506 

9 651 

9 708 

13 587 

138 629 

146 091 

159 819 

Other Cash Flows/Payments by Type 
















Capital assets 

6 384 

5 909 

8 058 

7 998 

11 034 

6 433 

3 460 

3 671 

2 059 

1 244 

370 

2 100 

58 720 

71 391 

31 218 

R epay m ent of borrow ing 

- 

- 

180 

- 

- 

778 

- 

- 

200 

- 

- 

838 

1 995 

2 958 

3 799 

Other Cash Flows/Payments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

Total Cash Payments by Type 

16 848 

17 288 

20 513 

19 018 

25 789 

21 891 

14 729 

13 006 

12 764 

10 895 

10 078 

16 525 

199 345 

220 441 

194 835 

NET INCREASE/(DECREASE) IN CASH HELD 

13 652 

(4 727) 

(4 294) 

11 484 

(12 674) 

(9 201) 

(5 410) 

14 823 

(2 502) 

(622) 

1 131 

(5 035) 

(3 375) 

(9 530) 

(4 993) 

Cash/ cash equiv alents at the m onth/y ear begin; 

2i 415 

3b U6 / 

3(5 35§ 

26 U4b 

57 53§ 

34 356 

lb bbb 

1(3 345 

35 (367 

22 bbb 

3i §45 

23 674 

2i 4i5 

i§ (52§ 

§ 565 

Cash/cash equiv alents at the m onth/y ear end: 

35 067 

30 339 

26 046 

37 529 

24 856 

15 655 

10 245 

25 067 

22 565 

21 943 

23 074 

18 039 

18 039 

8 509 

3 517 
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Section 14 - Contracts having future budgetary implications 

In terms of the Municipality’s Supply Chain Management Policy, no contracts are awarded 
beyond the medium-term revenue and expenditure framework (three years). In ensuring 
adherence to this contractual time frame limitation, all reports submitted to either the Bid 
Evaluation and Adjudication Committees must obtain formal financial comments from the 
Financial Management Division of the Treasury Department. 


April 2012 
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Section 15 - Capital expenditure details 

The following tables present details of the Municipality’s capital expenditure programme. 

Table SA 34a - Capital expenditure on new assets by asset class 


D escriptio ti 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R tti 0 u san d 

A u d ited 

0 u tco m e 

A u d ited 

Outcome 

A u d ited 

0 u tco m e 

Original 

Budget 

A dju sted 
Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

ICapital expenditure on new assets bv Asset Class/Sub -class I 









In frastru ctu re 

22 250 

28 305 

34 402 

38 607 

38 607 

11 362 

34 637 

41 819 

16 978 

Infrastructure - Road transport 

8 796 

6 141 

16 106 

2 006 

2 006 

1 594 

2 150 

6 185 

2 730 

Roads, Pavements & Bridges 

8 796 

6 141 

16 106 

254 

254 

142 

1 000 

1 050 

1 050 

Storm water 

- 

- 

- 

1 752 

1 752 

1 452 

1 150 

5 135 

1 680 

Infrastructure - Electricity 

13 454 

10 533 

1 477 

5 185 

5 185 

1 213 

2 670 

480 

5 000 

Generation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transm ission & Reticutaf/on 

13 454 

10 533 

1 477 

4 535 

4 535 

763 

2 670 

480 

5 000 

Street Lighting 

- 

- 

- 

650 

650 

450 

- 

- 

- 

Infrastructure • Water 

- 

1 674 

- 

24 741 

24 741 

8 555 

27 437 

30 404 

7 502 

Dam s & R eservoirs 

- 

370 

- 

- 

- 

- 

850 

2 719 

3 378 

Water purification 

- 

1 304 

- 

3 611 

3 611 

- 

102 

250 

2 800 

Reticulation 

- 

- 

- 

21 129 

21 129 

8 555 

26 485 

27 435 

1 324 

Infrastructure - Sanitation 

- 

8 379 

6 618 

6 265 

6 265 

- 

1 880 

4 250 

1 246 

Reticulation 

- 

8 379 

6 618 

- 

- 

- 

200 

250 

250 

Sewerage purification 

- 

- 

- 

6 265 

6 265 

- 

1 680 

4 000 

996 

Infrastructure • Other 

- 

1 579 

10 202 

410 

410 

- 

500 

500 

500 

W aste M anagem ent 

- 

1 579 

10 202 

410 

410 

- 

500 

500 

500 

Transportation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C 0 m m u n ity 

191 

1 205 

11 

7 227 

7 227 

6 495 

3 380 

7 326 

5 640 

Parks & gardens 

- 

- 

- 

12 

12 

- 

b b 

1 050 

1 050 

Sportsfields & stadia 

- 

- 

- 

660 

660 

60 

750 

120 

2 000 

Sw im m ing pools 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C om m unity halls 

99 

548 

11 

23 

23 

23 

200 

4 590 

1 050 

Libraries 

92 

409 

- 

- 

- 

- 

100 

- 

- 

R ecreational facilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

F ire , safety & emergency 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Security and policing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Buses 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C linics 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Museums & Art G alleries 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C em eteries 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Social rental housing 

- 

248 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

6 532 

6 532 

6 412 

2 265 

1 566 

1 540 

H eritap e assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Buildings 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

In vestm ent p ro p erties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing dev elopm ent 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

3 517 

3 633 

4 686 

9 582 

9 582 

2 517 

5 350 

12 376 

1 500 

G eneral v ehic les 

1 575 

5 656 

2 445 

3 280 

3 260 

- 

1 636 

3 156 

- 

Specialised v ehic les 

- 

- 

- 

- 

- 

- 

- 

2 000 

- 

Plant & equipm ent 

371 

318 

199 

465 

465 

210 

1 315 

7 050 

500 

Computers - hardware/equipment 

299 

138 

116 

500 

500 

500 

100 

- 

- 

F urn iture and other office equipm ent 

1 015 

914 

136 

1 073 

1 073 

757 

155 

95 

- 

Abattoirs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

M arkets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C iv ic Land and Bu ildings 

- 

222 

1 473 

4 264 

4 264 

1 050 

2 150 

1 081 

1 000 

Other Buildings 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Land 

- 

- 

- 

- 

- 

- 

- 

- 

- 

S urplus Ass ets - (In v estm ent or Inv entory ) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

558 

12 

317 

- 

- 

- 

- 

- 

- 

A g ricu Itu ral assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

List sub-ciass 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Biological assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

List sub-ciass 

- 

- 

- 

- 

- 

- 

- 

- 

- 

In tan g ib les 

- 

538 

66 

- 

- 

- 

300 

- 

- 

C om puters - softw are & program m ing 

- 

5 3 B 

bb 

- 

- 

- 

jryrr 

- 

- 

Other (list sub-class) 

- 

- 

- 

- 

- 

- 

- 

- 

- 












25 958 

33 682 

39 165 

55 416 

55 416 

20 374 


61 521 

24 118 
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Table SA34c - Repairs and maintenance expenditure by asset class 


D escriptio n 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R th 0 u sand 

A u d ited 

A u d ited 

A u d ited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

0 u tco m e 

Outcom e 

0 u tco m e 

Budget 

B u d g et 

Forecast 

2012/13 

+1 2013/14 

+2 2014/15 

Repairs and main te nance expenditure by Asse' 

t C lass/Su b -class I 








Infrastructure 

5 315 

5 920 

6 510 

3 430 

3 430 

4 010 

4 742 

4 994 

5 238 

Infrastructure • Road transport 

3 124 

3 479 

3 887 

2 043 

2 043 

1 938 

2 422 

2 550 

2 675 

Roads. Pavements & Bridges 

2 700 

3 008 

3 627 

2 043 

2 043 

1 689 

1 842 

1 939 

2 034 

Storm water 

423 

471 

260 

- 

- 

248 

580 

611 

641 

Infrastructure • Electricity 

1 210 

1 347 

1 520 

1 387 

1 387 

874 

1 280 

1 348 

1 414 

Generation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transmission & Reticulation 

818 

911 

999 

916 

916 

744 

864 

909 

954 

Street Lighting 

392 

436 

522 

471 

471 

130 

417 

439 

460 

Infrastructure • Water 

525 

585 

533 

- 

- 

620 

530 

558 

585 

Dams & R eservoirs 

1 

2 

34 

- 

- 

87 

70 

74 

77 

Water purification 

144 

161 

85 

- 

- 

141 

no 

116 

122 

R eticulation 

379 

423 

414 

- 

- 

392 

350 

369 

387 

Infrastructure • Sanitation 

410 

456 

539 

- 

- 

552 

480 

505 

530 

Reticulation 

241 

269 

365 

- 

- 

338 

325 

342 

359 

Sewerage purification 

168 

188 

174 

- 

- 

214 

155 

163 

171 

Infrastructure • Other 

48 

53 

30 

- 

- 

27 

31 

33 

34 

Waste M anagem ent 

48 

53 

30 

- 

- 

27 

31 

33 

34 

Transportation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

G as 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 ther 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C 0 m m u n ity 

801 

893 

1 098 

205 

205 

951 

1 488 

1 567 

1 644 

Parks & gardens 

364 

406 

466 

- 

- 

548 

500 

527 

552 

Sportsfields & stadia 

118 

131 

127 

- 

- 

122 

126 

133 

139 

Sw im m ing pools 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community halls 

57 

63 

133 

- 

- 

62 

213 

224 

235 

Libraries 

45 

50 

50 

- 

- 

28 

150 

158 

166 

R ecreational fac ilities 

17 

19 

17 

- 

- 

64 

240 

253 

265 

Fire, safety & emergency 

100 

111 

192 

170 

170 

35 

165 

174 

182 

Security and policing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Buses 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C linics 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Museums & ArtGalleries 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C em eteries 

101 

113 

112 

- 

- 

92 

94 

99 

104 

Social rental housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

35 

35 

- 

- 

- 

- 

H eritag e assets 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Buildings 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

In vestm ent pro p erties 

. 

. 

- 

. 

- 

. 

. 

- 

. 

Hous ing dev elopm ent 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0th er assets 

5 036 

5 609 

7 256 

10 918 

10 918 

5 132 

6 933 

6 248 

6 554 

General v ehicles 

2 981 

3 320 

4 732 

6 190 

6 190 

1 832 

2 198 

2 315 

2 428 

Specialised v ehicles 

- 

- 

- 

- 

- 

248 

380 

400 

420 

P lant & equipm ent 

539 

601 

617 

669 

669 

643 

700 

738 

774 

Computers • hardware/equipment 

575 

640 

734 

827 

827 

1 532 

969 

1 020 

1 070 

Furniture and other office equipment 

181 

201 

61 

259 

259 

33 

125 

132 

139 

Abattoirs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

M arkets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C iv ic Land and B uildings 

305 

339 

594 

- 

- 

346 

830 

873 

916 

Other Buildings 

130 

145 

168 

2 973 

2 973 

88 

305 

321 

337 

Other Land 

295 

329 

344 

- 

- 

408 

1 411 

433 

454 

S urplus Assets - (Inv estm ent or Inv entory ) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

30 

34 

5 

- 

- 

1 

15 

16 

17 

A g ricu Itu ral assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

List sub-class 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

B io lo g leal assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

List sub-class 

- 

- 

- 

- 

- 

- 

- 

- 

- 

In tan g ib les 

_ 

_ 

_ 

96 

96 

_ 

_ 

_ 

_ 

C om puters - softw are & program m ing 

- 

- 

- 



- 

- 

- 

- 

Other (list sub-class) 

- 

- 

- 

- 

- 

- 

- 

- 












Total Repairs and Maintenance Expenditure 

1 11 153 1 

1 12 422 1 

1 14 864 1 

1 14 649 1 

1 14 649 1 

1 10 094 1 

1 13 164 1 

1 12 809 1 

1 13 436 1 


April 2012 


77 







SWELLENDAM MUNICIPALITY 


2012/2013 MTREF 


Table SA34d - Depreciation charges by asset class 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 M ed iu m Term Revenue & 

Expenditure Framework 

R th 0 u san d 

A u d ited 

Outcom e 

A u d ited 

Outcom e 

A u d ited 

Outcom e 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

D ep reciation by A sset C las s/Su b -class 










Infrastructure 

4 123 

5 808 

6 864 

8 199 

8 199 

8 482 

10 499 

13 224 

14 374 

Infrastructure - Road transport 

1 772 

2 747 

3 189 

2 331 

2 331 

3 137 

2 994 

3 564 

3 808 

Roads, Pavements & Bridges 

1 772 

2 747 

3 189 

2 144 

2 144 

2 569 

2 332 

2 537 

2 697 

Storm water 

- 

- 

- 

187 

187 

568 

662 

1 027 

1 111 

Infrastructure - Electricity 

1 751 

1 684 

2 160 

1 994 

1 994 

2 046 

2 219 

2 491 

2 933 

Generation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transmission & Reticuiation 

1 751 

1 684 

2 160 

1 962 

1 962 

2 019 

2 187 

2 458 

2 901 

Street Lighting 

- 


- 

32 

32 

27 

32 

33 

33 

Infrastructure - Water 

472 

533 

587 

1 563 

1 563 

913 

2 892 

4 492 

4 867 

Dams & Reservoirs 

273 

279 

291 

171 

171 

207 

211 

351 

520 

Water purification 

194 

244 

286 

337 

337 

190 

337 

356 

496 

Reticulation 

5 

10 

10 

1 055 

1 055 

517 

2 344 

3 785 

3 851 

Infrastructure - Sanitation 

127 

839 

844 

1 705 

1 705 

1 679 

1 772 

2 019 

2 081 

Reticulation 

13 

726 

731 

1 304 

1 304 

1 572 

1 295 

1 332 

1 345 

Sewerage purification 

113 

113 

113 

401 

401 

107 

477 

687 

736 

Infrastructure - Other 

2 

5 

84 

606 

606 

706 

622 

659 

684 

U/asfe Management 

2 

5 

84 

606 

606 

706 

622 

659 

684 

Transportation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C 0 m m u n ity 

113 

467 

395 

869 

869 

1 004 

1 023 

1 409 

1 691 

Parks & gardens 

1 

12 

12 

14 

14 

16 

17 

70 

ITT 

Sportsfields & stadia 

- 

48 

15 

50 

50 

24 

86 

94 

194 

Sw imming pools 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community halls 

55 

185 

193 

251 

251 

302 

257 

492 

544 

Libraries 

1 

97 

105 

128 

128 

155 

131 

134 

134 

Recreational facilities 

0 

- 

- 

- 

- 

- 

- 

- 

- 

Fire, safety & emergency 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Security and policing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Buses 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Clinics 

- 

46 

0 

- 

- 

- 

- 

- 

- 

M useums & Art Galleries 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cemeteries 

6 

9 

9 

11 

11 

13 

11 

11 

11 

Social rental housing 

50 

62 

62 

90 

90 

108 

89 

90 

90 

Other 

- 

8 

- 

325 

325 

385 

432 

518 

595 

H eritag e assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Buildings 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 

- 

125 

125 

151 

123 

125 

125 

Housing development 

- 

- 

- 

125 

125 

151 

nr 

125 

125 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

2 701 

3 018 

1 887 

1 323 

1 323 

1 171 

1 585 

2 298 

2 428 

General vehicles 

51 / 

1 155 

wv 



jn~ 

521 


7^ 

Specialised vehicles 

- 

- 

- 

- 

- 

- 

- 

100 

100 

Plants equipment 

279 

220 

251 

65 

65 

63 

128 

483 

508 

Computers - hardware/equipment 

80 

125 

135 

46 

46 

56 

51 

52 

52 

Furniture and other office equipment 

no 

181 

234 

129 

129 

137 

135 

155 

160 

Abattoirs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

M arkets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Civic Land and Buildings 

1 484 

1 140 

83 

616 

616 

550 

712 

780 

830 

Other Buildings 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Land 

- 

0 

0 

0 

0 

0 

0 

0 

0 

Surplus Assets - (Inv estm ent or Inventory) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

232 

199 

201 

39 

39 

47 

38 

39 

39 

A g ricu Itu ral assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

List sub-class 

- 

- 

- 

- 

_ 

- 

- 

- 


Biological assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

List sub-class 

: 

; 

: 


: 

: 

: 

: 

; 

Intangibles 

40 

214 

213 

26 

26 

32 

41 

42 

42 

Computers - software & programming 

40 

214 

213 

26 

26 

32 

41 

42 

42 

Other (list sub-class) 

- 

- 

- 

- 

- 

- 

- 

- 

- 











Total Depreciation 

6 978 

9 507 

9 360 

10 543 

10 543 

10 839 

13 270 

17 098 

18 660 


Table SA35 - Future financial implications of the capital budget 
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Vote Description 

2012/13 Medium Term Revenue & 

Expenditure Framework 

Forecasts 

R thousand 

Budget Year 

Budget Year 

Budget Year 

Forecast 

Forecast 

Forecast 

FYesent 

2012/13 

+12013/14 

+22014/15 

201916 

2016/17 

2017/18 

value 

Capital escpenditure 








Vote 1 - MUNICIPAL MANAGER 

- 

- 

- 





Vote 2 - CORPORATE SERVCES 

3350 

7400 

1000 





Vote 3- FINANCE SERVCE 

550 

- 

- 





Vote 4 -ENGINEERS SERVICE 

50350 

53389 

24078 





Vote 5 - COMMUNITY SERVICES 

4470 

10602 

6140 





Total Capital Expenditure 


71391 


- 

- 

- 

- 

Future operational costs by vote 








Vote 1 - MUNICIPAL MANAGER 

Vote 2 - CORPORATE SERVCES 

Vote 3- FINANCE SERVCE 

Vote 4 -ENGINEERS SERVICE 

Vote 5 - COMMUNITY SERVICES 








Total future operational costs 

- 

- 

- 

- 

- 

- 

- 

Future revenue by source 








Property rates 

Property rates - penalties & collection charges 
Service charges - electricity revenue 

Service charges - water revenue 

Service charges - sanitaion revenue 

Service charges - reLBe revenue 

Service charges - other 

Rental of fecilities and equipment 

List other revenues sources if applicable 

List entity summaiy if applicable 








Total future revenue 


- 

- 


- 

- 

- 

Net Financial Implications 


71391 



3121S 




- 

- 

- 


The detail list of capital projects by Municipal vote Table SA36 is attached as Annexure B to this 
report. The Municipality do not have any projects delayed from previous years therefore table 
SA37 is not included. 
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Section 16 - Legislation compliance status 

Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In year reporting 


Reporting to National Treasury in electronic format was fully complied with on a monthly! 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) hiS 
progressively improv ed and includes monthly published financial performance on the| 
Municipal Hys websitej ! 

2. Internship programme 


The Municipality is participating in the Municipal Financial Management Internship 
programme and has employed five interns undergoing training in various divisions of the 
Financial Services Department. Of the five interns one has been appointed and so onT 


3. Budget and Treasury Office 


The Budget and Treasury Office has been established in accordance with the MFMA. 


4. Audit Committee 


Audit Committee has been established and is fully functional.! 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is at a draft stage and will be published as soon as possibid 
after approval of the 2012/13 MTREF in Maf 2012 directly aligned and informe d b^ thej 
2012/13 MTRER 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury reguirement^ 

7. MFMA Training 

The MFMA training module in electronic format is presented at the M unici pality’s i nterna lj 
centre and trainjng is ongoing. 
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Section 17 - Other supporting documents 


Table SAl - Supporting detail to budgeted financial performance 


Description 

R thousand 

200819 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+12013/14 

Budget Year 

+22014/15 

RB/BIUEITBVIS: 










Property rates 










Tdal Properly Rates 

16042 

19125 

25434 

30463 

30463 

28777 

32 665 

34396 

36 219 

/essReireousRregms 

227 

3 682 

8 239 

10719 

10719 

9 775 

10512 

1L070 

1L612 

Net Property Rates 

15815 

15443 

17195 

19744 

19744 

19002 

22152 

23326 

24607 

Service charges - electricity revenue 










Total Service charges - electricty revenue 

25116 

28551 

37120 

45636 

45636 

46348 

55256 

61334 

68081 

/ess Revenue Rregms 

1403 









Net Service charges ■ electricity revenue 

23713 

28551' 

37120 

45636 

45636 

46348 

55256 

61334 

68081 

Service charges - water revenue 










Total Service charges - water revenue 

8389 

7232 

7023 

7866 

7866 

9565 

11072 

11659 

12277 

less Ra/eme Foregom 

469 









Net Service charges ■ water revenue 

7920 

7232 

7023 

7866 

7866 

9555 

11072 

11659 

12277 

Service charges - sanitation revenue 










Tolal Service charges - sanitation revenue 

8329 

8420 

9779 

8269 

8 269 

10810 

12155 

12799 

13477 

less Rs/eme Foregom 

465 









Net Service charges ■ sanitation revenue 

7863 

8420 

9779 

8269 

8269 

10810 

12155 

12799 

13477 

Service charges - refuse revenue 










Tolal reuse removal revenue 

4709 

5 050 

5 659 

4770 

4770 

6110 

6710 

7066 

7440 

Total landfll revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

less Rs/enie Foregom 

263 

- 

- 

- 

- 

- 

- 

- 

- 

Net Service charges ■ refuse revenue 

4446 

5 050 

5 659 

4770 

4770 

6110 

6710 

7066 

7440 

Other Revenue by source 










Buildng FlarB 

- 

518 

480 

- 

- 

364 

450 

474 

497 

Devekpriert Cortribu 

- 

185 

63 

- 

- 

- 

247 

260 

273 

Telephom F^mll 

- 

- 

- 

- 

- 

- 

200 

211 

221 

Transacfon Costs 

- 

313 

330 

- 

- 

268 

260 

274 

287 

Rezoring 

- 

205 

141 

- 

- 

121 

80 

84 

88 

hfewkers Fees 

- 

50 

50 

- 

- 

52 

50 

53 

55 

Valuafon Cerflicat 

- 

21 

37 

- 

- 

40 

15 

16 

17 

Reccverable Brpenses 

- 

- 

9 

- 

- 

28 

15 

16 

17 

SA/eilendam Cemelaiy 

- 

20 

3 

- 

- 

U 

U 

U 

12 

Commission: insiranc 

- 

12 

14 

- 

- 

16 

10 

U 

U 

Ftaillon Cemelaiy 

- 

18 

13 

- 

- 

15 

15 

16 

17 

Sundry 

4723 

312 

348 

4857 

4857 

137 

93 

98 

103 

Total 'Other' Revenue 

4723 

1654 

1487 

4857 

4857 

1052 

1446 

1522 

1597 
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Table SAl - Supporting detail to budgeted financial performance (continue) 


Description 

Rthousand 

20OBf9 

200910 

201911 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framenork 

Audited 

CXitcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

1 Adjusted 
Budget 

Full Year 

Forecast 

Budget Year 

2012113 

Budget Year 

+12013/14 

Budget Year 

+22014/15 

EXPENDITURE ITEMS; 

Employee related costs 










Basic Salaries and Wages 

20 263 

23 994 

24 763 

28 321 

28 321 

27 361 

36 627 

39 035 

41 602 

Pension and UIF Contributions 

4 223 

3 317 

3 775 

4 772 

4 772 

4 814 

8 003 

8 555 

9 145 

M edical Aid C ontributions 


1 432 

1 570 

2 454 

2 454 

2 336 

2 516 

2 742 

2 989 

0 V ertim e 

1 708 

2 011 

2 597 

2 480 

2 480 

2 270 

2 105 

2 243 

2 391 

Perform ance Bonus 

1 153 

2 161 

1 673 

2 107 

2 107 

1 974 

2 723 

2 902 

3 093 

M otor Vehicle Allow ance 

1 775 

492 

547 

2 090 

2 090 

604 

2 277 

2 427 

2 586 

C ellphone Allow ance 

84 

21 

11 

- 

- 

- 

- 

- 

- 

Housing Allow ances 

240 

230 

213 

269 

269 

221 

258 

275 

293 

Other benefits and allow ances 


841 

995 

763 

763 

1 496 

1 762 

1 878 

2 002 

Pay m ents in lieu of leav e 

560 

252 

301 

- 

- 

322 

- 

- 

- 

Long serv ice aw ards 


85 

103 

- 

- 

447 

1 443 

1 537 

1 639 

Post-re tire m ent benefit obligations 


- 

- 

- 

- 

- 

- 

- 

- 

sub-total 

30 005 

34 836 

36 548 

43 256 

43 256 

41 845 

57 713 

61 595 

6b /4U 

Less: Employees costs capitalised to PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Em ployee related costs 

30 005 

34 336 

36 543 

43 256 

43 2S6 

41 64S 

57 713 

51 595 

55 740 

Contributions recognised - capital 










List contributions by contract 

■ 

■ 

" 

■ 

■ 

" 

- 

■ 

■ 

Total Contributions recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depreciation & asset im pairm ent 










Depreciation ofProperty, Plants Equipment 

7 725 

9 507 

9 360 

10 543 

10 543 

10 839 

13 270 

17 098 

18 660 

Lease am ortisation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C apital asset im pairm ent 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depreciation resulting from revaluation ofPPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Depreciation & asset im pairm ent 

7 738 

9 507 

9 360 

10 543 

10 543 

10 839 

13 270 

17 098 

18 660 

Bulk DU rch ases 










Electricity Bulk Purchases 

13 091 

16 673 

22 787 

25 422 

25 422 

26 322 

32 915 

38 181 

44 290 

Water Bulk Purchases 

579 

- 

- 

383 

383 

- 

- 

- 

- 

Total bulk purchases 

14 b/U 

lb b / 4 


ZU bUb 

4b yub 

4b 444 

44 91b 

4b lb 1 

44 490 

Transfers and grants 










Cash transfers and grants 

- 

300 

1 250 

1 250 

1 250 

1 467 

1 330 

1 400 

1 469 

Non-cash transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total transfers and grants 

- 

300 

1 250 

1 250 

1 250 

1 467 

1 330 

1 400 

1 469 

Contracted services 










0 

- 

- 

- 

- 

- 

- 

- 

- 

- 

sub-to tal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Allocations to organs of state: 










Electricity 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total contracted services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Expenditure By Type 










Collection costs 

- 

- 

- 

- 

- 

- 

480 

505 

530 

Contributions to 'other' provisions 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Consultant fees 

- 

- 

- 

- 

- 

- 

40 

42 

44 

Audit fees 

1 684 

1 846 

710 

2 000 

2 000 

1 262 

1 800 

1 895 

1 988 

General ex penses 

14 767 

- 

- 

- 

- 

- 

- 

- 

- 

Advertis ing 


179 

94 

- 

- 

198 

185 

194 

204 

R epair & Maintenace 

11 153 

12 422 

14 864 

14 649 

14 649 

10 094 

13 164 

12 809 

13 436 

Grant Expenditure not allocated to other lines 

- 

(1 028) 

6 748 

- 

- 

938 

7 397 

5 936 

6 375 

R unning Cost Vehicle 

- 

- 

- 

- 

- 

547 

1 820 

1 916 

2 010 

Te lephone 

- 

1 402 

1 120 

- 

- 

978 

800 

842 

884 

Valuation R oil C ost 

- 

108 

- 

- 

- 

122 

700 

737 

773 

Skills Audit 

- 

- 

- 

- 

- 

- 

690 

42 

44 

Agency Fees 

- 

1 161 

664 

- 

- 

586 

640 

674 

707 

Insurance 

- 

246 

376 

- 

- 

820 

595 

627 

657 

Training 

- 

362 

509 

- 

- 

439 

638 

672 

705 

fi efuse Sags 

- 

175 

328 

- 

- 

230 

520 

548 

574 

Machine R ental 

- 

810 

386 

- 

- 

489 

425 

447 

469 

Postage 

- 

408 

441 

- 

- 

416 

466 

490 

515 

Subsistence and Traveling 

- 

550 

462 

- 

- 

364 

459 

483 

507 

Stationary & Printing 

- 

376 

479 

- 

- 

373 

432 

455 

477 

Bank charges 

- 

312 

395 

- 

- 

378 

390 

411 

431 

Legal Fees 

- 

254 

1 077 

- 

- 

662 

300 

316 

331 

Blue drop 

- 

- 

- 

- 

- 

- 

310 

326 

342 

Security 

- 

- 

- 

- 

- 

274 

300 

316 

331 

New Connections 

- 

322 

351 

- 

- 

83 

226 

237 

249 

Security Deposits 

- 

- 

- 

- 

- 

215 

210 

221 

232 

Other 

- 

2 973 

4 150 

20 764 

20 764 

1 304 

2 839 

2 226 

2 335 

Total 'Oth er' Expen d itu re 

27 604 

ii 37? 

33 156 

37 413 

37 413 

20 771 

35 824 

33 369 

35 153 


jRepairsand Maintenance 


April 2012 
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Table SA2 - Matrix financial performance budget (revenue source/expenditure type and department) 


D escr i p tio n 

R th o u san d 

Vote 1 - 

M U N 1C IPAL 

MANAGER 

Vote 2 - 

CORPORATE 

SERVICES 

Vote 3 - 

FINANCE 

SERVICE 

Vo te 4 - 

EN GIN EERS 

SERVICE 

Vote 5 - 

COMMON ITY 

SER VIC ES 

Total 

Revenue By Source 







Property rates 

- 

22 152 

- 

- 

- 

22 152 

Property rates - penalties & collection charges 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 

- 

- 

- 

55 256 

- 

55 256 

Service charges - water revenue 

- 

- 

- 

11 072 

- 

11 072 

Service charges - sanitation revenue 

- 

- 

- 

12 155 

- 

12 155 

Service charges - refuse revenue 

- 

- 

- 

- 

6 710 

6 710 

Service charges - other 

- 

- 

- 

- 

12 

12 

Rental of facilities and equipment 

165 

12 

- 

- 

580 

757 

Interest earned - external investments 

- 

- 

1 550 

- 

- 

1 550 

Interest earned - outstanding debtors 

- 

- 

1 650 

- 

- 

1 650 

Dividends received 

- 

- 

- 

- 

- 

- 

F ines 

- 

20 

- 

- 

1 472 

1 492 

Licences and permits 

- 

- 

1 

- 

669 

670 

Agency services 

- 

- 

- 

(67) 

1 200 

1 133 

Other rev enue 

- 

537 

280 

325 

303 

1 446 

Transfers recognised - operational 

- 

18 897 

2 050 

1 727 

8 385 

31 059 

Gains on disposal of PPE 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers and contributions) 

165 

41 618 

5 531 

80 468 

19 332 

147 114 

Expenditure By Type 







Employee related costs 

4 403 

7 097 

9 747 

20 349 

16 117 

57 713 

Remuneration of councillors 

- 

3 060 

- 

- 

- 

3 060 

Debt im pairm ent 

- 

- 

- 

5 192 

1 098 

6 290 

Depreciation & asset impairment 

75 

515 

504 

10 503 

1 673 

13 270 

F inane e c harges 

- 

7 887 

- 

- 

- 

7 887 

Bulk purchases 

- 

- 

- 

32 915 

- 

32 915 

Other m aterials 

5 

- 

1 

945 

74 

1 025 

Contracted services 

- 

- 

- 

- 

- 

- 

Transfers and grants 

1 000 

330 

- 

- 

- 

1 330 

Other expenditure 

1 687 

3 109 

6 377 

13 238 

11 413 

35 824 

Loss on disposal of PPE 

- 

- 

- 

- 

- 

- 

Total Expenditure 

7 170 

21 999 

16 628 

83 143 

30 376 

159 316 

Surplus/(Deficit) 

(7 005) 

19 619 

(11 097) 

(2 674) 

(11 045) 

(12 202) 

Transfers recognised - capital 

Contributions recognised - capital 

Contributed assets 




22 725 

1 795 

24 520 

Su r p 1 u s/(D eficit) after capital transfers & contributions 

(7 005) 

19 619 

(11 097) 

20 051 

(9 250) 

12 318 
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Table SA3 - Supporting detail to Statement of Financial Position 


Description 

R thousand 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Fram ework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

B u d g et 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

ASSETS 

Call investment deposits 










Call deposits < 90 days 

20 190 

35 886 

13 579 

- 

- 

20 985 

17 677 

8 337 

3 444 

Other current investments > 90 days 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Call investment deposits 

20 190 

35 886 


- 

- 

20 985 

17 677 


3 444 

Consum er debtors 










Consumer debtors 

24 959 

37 293 

46 097 

29 609 

29 609 

53 202 

59 493 

66 642 

73 376 

Less: Provision for debt impairment 

(20 367) 

(31 067) 

(37 903) 

(13 271) 

(13 271) 

(45 008) 

(51 299) 

(58 448) 

(65 182) 

Total Consumer debtors 

4 592 

war 








Debt impairment provision 










Balance at the beginning of the year 

(14 825) 

(28 513) 

(31 067) 

(13 271) 

(13 271) 

(37 903) 

(45 008) 

(51 299) 

(58 448) 

Contributions to the provision 

(5 542) 

(2 555) 

(6 836) 

- 

- 

(7 105) 

(6 290) 

(7 149) 

(6 734) 

Bad debts written off 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Balance at end of year 



(37 903) 

(13 271) 

(13 271) 

(45 008) 




Property, plant and equipment (PPE) 










PPE at cost/valuaton (ex cl. finance leases) 

151 120 

186 039 

225 138 

310 653 

310 653 

259 261 

317 681 

389 072 

420 290 

Leases recognised as PPE 

4 239 

4 239 

4 239 

4 239 

4 239 

4 239 

4 239 

4 239 

4 239 

Less; Accumulated depreciation 

65 103 

76 828 

85 975 

93 489 

93 489 

96 631 

109 738 

126 669 

145 161 

Total Property, plant and equipment (PPE) 

90 256 

113 450 








LIABILITIES 

Current liabilities - Borrowing 










Shortterm loans (other than bank overdraft) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Current portion of long-term liabilities 

1 732 

1 277 

1 481 

6 120 

6 120 

1 995 

2 958 

3 799 

4 878 

Total Current liabilities • Borrowing 

r73r 

TTTT" 

1 481 






^^K|j|y 

Trade and other payables 










Trade and other creditors 

9 566 

16 057 

12 510 

14 190 

14 190 

12 510 

12 510 

12 510 

12 510 

Unspent conditional transfers 

7 282 

40 238 

11 186 

2 528 

2 528 

2 000 

0 

0 

0 

VAT 

3 658 

- 

- 

3 763 

3 763 

- 

- 

- 

- 

Total Trade and other payables 

20 506 

56 294 








Non current liabilities - Borrowing 










Borrowing 

17 343 

16 065 

37 204 

54 649 

54 649 

42 290 

71 881 

109 859 

123 865 

Finance leases (including PPP asset element) 

276 

276 

43 

- 

- 

43 

43 

43 

43 

Total Non current liabilities - Borrowing 

17 619 

16 342 

37 246 

64 649 

b4 649 





Provisions ■ non-current 










Retirement benefits 

6 675 

6 448 

6 916 

7 478 

7 478 

6 894 

6 902 

6 933 

6 992 

List other major provision items 










Refuse landfill site rehabilitation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

888 

1 639 

- 

- 

1 836 

3 016 

4 278 

5 627 

Total Provisions ■ non-current 

6 6/b 

/ 336 

535r 

0( 

7T7T 

TTST 

9 918 

11 211 

12 919 

CHANGES IN NET ASSETS 

Accumulated Surplus/(Deficit) 










Accumulated Surplus/(Deficit) - opening balance 

43 455 

75 970 

78 664 

129 924 

129 924 

103 933 

136 419 

148 737 

153 374 

GRAP adjustments 










Restated balance 

43 455 

75 970 

78 664 

129 924 

129 924 

103 933 

136 419 

148 737 

153 374 

Surplus/(Deficit) 

6 540 

5 168 

24 131 

11 822 

11 822 

32 486 

12 318 

4 637 

(8 944) 

Appropriations to Reserves 

(3 690) 

- 

- 

- 

- 

(1 782) 

(650) 

(6 450) 

(50) 

Transfers from Reserves 

3 168 

7 207 

- 

- 

- 

1 782 

650 

6 450 

50 

Depreciation offsets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other adjustments 

19 439 

(8 418) 

1 138 

- 

- 

- 

- 

- 

- 

Accumulated Surplus/(Deficit) 

68 912 

79 927 








Reserves 










Housing Development Fund 

3 866 

3 930 

4 015 

3 945 

3 945 

4 015 

4 015 

4 015 

4 015 

Capital replacement 

7 286 

- 

- 

- 

- 

- 

- 

- 

- 

Self-insurance 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other reserves 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revaluation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Reserves 

11 152 

r53!r 

4 015 

3“5J5“ 

3 945 

4 015 




TOTAL COMMUNITY WEALTH/EQUITY 

80 064 

83 856 

107 947 

145 691 

145 691 

140 433 

152 751 

157 389 

148 444 


SA32 - List of external mechanisms 

The Municipality have none therefore the table is not included 
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Section 18 - Municipal manager’s quality certificate 

I Nico Nel, Municipal Manager of Swellendam Municipality, hereby certify that the annual budget 
and supporting documentation have been prepared in accordance with the Municipal Finance 
Management Act and the regulations made under the Act, and that the annual budget and 
supporting documents are consistent with the Integrated Development Plan of the municipality. 


Print Name 


Municipal Manager of Swellendam Municipality (WC034) 


Signature 


Date 


April 2012 
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